
CMAC Meeting Minutes 4/13/2011 
P&R Conference Room 

 
Attendees: Jess Cooney,  Jane Hemstreet, Carol Lisbon, Dave Ramsay, Scott 
Seidman, Ford Spalding, Karl Warnick, Kathy Weld 
 

1. Minutes of 3/16/2011 approved 
2. Usage Discussion 

 1Q 2011 slow for Building Maintenance: 5 reservations (2 Open 
fields, 2 DMA, 1 private party); P&R weekend activity busy with gym 
drop-in still being requested on weekday/Wednesday half-day school 

 Spreadsheet for combined usage capture discussed. Data fields 
agreed upon with probably placement in Google docs. 

3. Security 

 Weekend security is still a problem, especially in the gym. Solutions 
include security camera ( no monitoring resources),  special lock. 

4. Building Maintenance 

 Back light fixed 

 Cafeteria and downstairs hallways scheduled for Summer 2011 
assuming Town Meeting operating budget approval 

5. Press Release/Web site 

 Final  text approved. Town meeting distribution. 

 Distribute to local papers, Dover Patch 

 Dave Stapleton has offered to take photos-some after summer work 
6. Vending Machine 

 Discussion surrounding usage numbers, placement, philosophy of 
promoting bottle water usage 

7. Fee structure 

 Continued discussion of “continuing use” definition and fees 
8. Actions: 

 5/11/11: All members look into continuing use fees 

 5/11/11: Library Name (Caryl Room, etc) 

 Carol Lisbon to finalize usage spreadsheet with Bill Clark. 

 Bill Clark to set up Google docs accounts and train users 

 Karl Warnick to rekey gym lock and provide special gym-only key to 
P&R and Police Dept. 

 Karl Warnick to obtain cost to pave parking lot 



 Karl Warnick to remove 15 minute parking signs 

 Jess Cooney to research garden club involvement with beautification 
efforts 

 Jess Cooney to fix P&R website to CCC, not Caryl School 

 Carol Lisbon to get copies of PuravidaH20 flyer to committee  

 Kathy Weld to continue work with Bill Clark to design a separate web 
location for CCC info with links to P&R and Building Maintenance 

 Kathy Weld to include photo in press release; obtain OK to distribute 
at Town Meeting 
 

9.   Future topics: Cumulative 

 Drop-in program for gym ( fees, supervision, time schedule) 

 All organizations that generate revenue should be contributing to 
general maintenance and operations of the CCC 

 Building supervision weekends/off hours 

 Change name of “library” space 

 Parking lot - paved?signage? 

 Landscaping & beautification plan 

  Final website and press release ( revisit in Fall after summer work) 

 Vending Machine 

 Internal signage/directory at entrances 

 Fee structure for continuing use 

 User feedback process. SurveyMonkey? 
 
 
Next meeting: Wednesday, May 11 7:30 am in P&R Conference Room 
 


