
Caryl Management Advisory Committee 

Minutes of the Meeting – October 5, 2011 

Parks & Recreation Conference Room 
 

Members present: Jess Cooney, Carol Lisbon, Ford Spalding, Karl Warnick, Kathy Weld 

Also present: Jane Hemstreet and Barbara Murphy representing COA; Nancy Simms 

representing Parks & Recreation 

 

1. Minutes of September 15, 2011 were approved as amended. 

 

2. CCC drinking water: Ford will find out the make and model in use at the Boston Sports 

Clubs – a single unit with a spout from which one can drink and also fill a water bottle. 

 

3. Discussion to clarify the policy re responsibility for improvements at the CCC: 

a) BOS/Town owns the building  

i. It is responsible for maintaining the building envelope; 

ii. It is responsible for maintaining the infrastructure – electricity, light, water, 

heat; safe entrances and exits; bathrooms that work; and common spaces, i.e. 

the hallways, and spaces that are not specifically dedicated for use by town 

departments or outside licensees.  

b) Users with dedicated space in the building: 

i. Town departments (Parks & Recreation, and COA):  

 furniture and equipment requests should go through the Town’s Capital 

Budget process 

 improvements to their space may be made by them within their operating 

budgets, in consultation with Building Maintenance Supervisor and with 

approval by the BOS 

ii. Licensees: 

 Are responsible for improving their own space, e.g. painting, replacing 

carpeting; at their own expense, in consultation with Building 

Maintenance Supervisor and with approval of BOS 

c) All users are responsible for their own clean-up after events; otherwise they will be 

charged for custodial time. 

 

4. Capital Budget revision: 

a) Paving of the parking lot, estimated at $25,000 has been removed; instead, the lot will 

be re-graded and graveled, at an estimated cost of $1,500 to be covered within the 

operating budget for Building Maintenance: Caryl Community Center. 

b) Refurbishment of the art room, with its 3 small ancillary rooms, has been added, at a 

roughly estimated cost of $20,000; this will be refined pending further information on 

exact use for the space. Work would include sheet rock and paint for walls, 

replacement of floor tiles, new sink, possibly new lighting. 

c) Signage will remain, at $5,000. 

 

5. Alternative scenarios for accommodating COA within the CCC were discussed: 



a) COA goals:  

i. to have COA offices and program space together in one place, as opposed to 

the current 2 or 3 different buildings/spaces 

ii. to have space on ground level for easy access, and contiguous space if 

possible 

iii. to have sufficient space for current and expanded programming, as well as 

larger and more private office space for COA director 

 

b) Scenario I: COA occupies 4 lower rooms on left side, as well as offices, all currently 

occupied by CDC; provides space for lounge (w/ chairs & couch, puzzle area, TV, 

coffee maker, etc.), computer area, bridge games/arts & crafts, exercise.  

 Pro: meets all three goals above; seniors would move out of Town House 

basement, thereby allowing needed space for expansion of other Town 

departments.  

 Con: CDC would have to move, ending a valued service for one segment 

of the population and a loss of dependable revenue to the Town. 

 

c) Scenario II: COA takes the blue room for a lounge as above, with offices created 

from the current entry area plus the storage room (would require some 

renovation/rearrangement of space to create better office and welcome area). In 

addition, the art room would be refurbished to accommodate COA’s other activities. 

  Pro: attempts to accommodate both COA and CDC at CCC; keeps seniors 

on ground floor; keeps CDC intact and the income it provides.  

 Con: not enough space for current or expanded COA programming, is not 

fully contiguous and self-contained space, and would require some 

expenditure of funds to create the office space.  

d) Other scenarios offered but not fully explored: renovate Whiting Road for COA; add 

new COA space on to the CCC.  

 

Jane Hemstreet and Barbara Murphy, who were representing the COA, will present these 

scenarios to the COA board. Before the meeting ended, the CMAC members toured the 

spaces being considered in scenarios I and II. 

 

6. Action Plans: 

a) Kathy to submit revised Capital Budget request with supporting statement 

b) Kathy to draft space improvements policy statement for consideration at next meeting 

c) Ford to obtain make and model of drinking fountain/bottle filler at Boston Sports 

Clubs 

d) Kathy to attend next COA board meeting to represent CMAC 

e) Karl to fine-tune cost estimates for art room improvements 

 

7. Next meeting date: Wednesday, November 9, 2011 at 7:30 a.m. 

 

The meeting was adjourned at 9:45 a.m. 

 

Respectfully submitted,  Kathy Weld 


