
Town of Dover Capital Budget Committee 
Minutes – December 20, 2011 Meeting 

Selectmen’s Meeting Room 
 
 

Attending were Mike Aceti (Chair), Kim Collins (Member at Large), Peter Mitchell 
(Member at Large), Carol Lisbon (Selectmen), John Cone (Warrant Committee), James 
Stuart (Warrant Committee), Mark Sarro (Long-Range Planning).  The meeting was called 
to order at 7:30 AM.   

 The Cemetery proposed capital requests were presented and discussed.  Bill Herd 
(Cemetery Commission Chair) attended on behalf of the Cemetery.  The proposed 
request of a mower for FY 2013 was reviewed.  The hearse house renovation 
projected for request in FY2015 was also reviewed.  The Committee requested an 
inventory of current Cemetery equipment which Bill agreed to provide.    

 The Library proposed capital requests were presented and discussed.  Cheryl 
Abdullah (Library Director) and Beth Paisner (Library Trustees Chair) attended on 
behalf of the Library.  The proposed request for augmented reality and immersive 
transmedia systems was reviewed.  Cheryl showed the Committee an Internet 
presentation of what the technology is and how it could be used.  The Library has 
applied for grants that if awarded would cover or defray the costs of the systems.  It is 
anticipated that the results of the grant applications will be known in early 2012, prior 
to Town Meeting.  The Committee will revisit this item prior to making a final 
recommendation given the timing of potential grant awards.  The proposed request for 
technology upgrades (computers, iTouches) for FY 2013 was also reviewed.   

 Carol Lisbon informed the Committee that the request for funding to paint the Library 
interior may be revisited by the Board of Selectmen. 

 The Cemetery request for $18,000 for a mower was voted on and approved 7-0. 

 The Library request of $7,000 for technology upgrades was voted on and approved   
7-0. 

 Minutes of the December 6, 2011 meeting were approved 7-0. 

 The Selectmen’s request of $9,000 for a photocopier for the Town House was voted 
on and approved 7-0.  It was also confirmed that the copier in the Clerk’s Office is 
networking and therefore available for use through the network by other offices in the 
Town House. 

 Carol Lisbon reviewed the historical funding and uses of the Caryl School Building 
Maintenance Fund.  The Selectmen’s request of $50,000 to replenish the balance of 
this fund was reviewed, voted on and approved 7-0. 

 The Park & Recreation Department’s request of $25,000 was revisited and it was 
agreed that the Committee had some additional questions regarding this request.  



James Stuart agreed to solicit questions from the Committee members and forward to 
the Park & Recreation Department for response.  

 The Dover Sherborn Regional School Committee (RSC) is considering options for 
ways to mitigate an issue of excessive heat in the Middle School.  Since the request 
for funds to address this issue may be put forth as a special article at Town Meeting, 
the Committee would need to take a position on the article.  The Committee is 
planning to invite certain members of the school administration, RSC and the Warrant 
Committee join the Committee at its January 24th meeting to review the issue, the 
potential options and the RSC’s recommendation.   

 The next Committee meetings are scheduled for January 10th at 7:30 AM (in the 
Protective Services Building) and January 24th at 7:30 AM.  It is anticipated that the 
Fire Department’s proposed request of a ladder truck will be reviewed at the January 
10th meeting and that the Chickering School’s proposed requests will be reviewed at 
the January 24th meeting along with review of the Regional Middle School excessive 
heat issue and the RSC’s recommendation. 

 The Committee is planning to review proposed capital requests with the Board of 
Selectmen on January 12th at 6:30 PM. 

 The Committee is planning to review proposed capital requests with the Warrant 
Committee on February 29th at 7:30 PM. 

 The meeting was adjourned at 9:53 AM. 

 
Respectfully submitted, 
Michael Aceti, Chair 


