
Town of Dover Capital Budget Committee
Minutes October 25 2011 Meeting

Selectmens Meeting Room

Attending were Mike Aceti Chair Peter Mitchell Member at Large Carol Lisbon

Selectmen James Stuart Warrant Committee John Cone Warrant Committee Mark

Sarro LongRange Planning and Kim Collins The meeting was called to order at730
AM

Vote to appoint Kim Collins as Member at Large fora3year term 60

CBC membership list and terms were reviewed

CBC function responsibilities and highlevel schedule for the fiscal year were

reviewed

Discussion on the installation of carpeting at Chickering in FY 2011 and coordination

with the Dover School Committee A subsequent meeting was scheduled to continue
this discussion that included Mike Aceti Carol Lisbon James Stuart and other

representatives from the Selectmen Warrant Committee and Dave Ramsay
Separate minutes werewill be filed for this meeting

Mike and James provided an update on discussions with the members of the Regional
School Committee Sherborn Advisory Committee and Sherborn Capital Budget
Committee focused on improving the regional capital budgeting process A

subsequent meeting was scheduled to continue this discussion that included Mike
Aceti Carol Lisbon James Stuart and other representatives from the Selectmen
Warrant Committee and Dave Ramsay Separate minutes werewill be filed for this

meeting

Reviewed submitted capital requests by departmentcommittee and assigned requests
for followup to CBC members as follows

Cemetery Peter Mitchell
Council on Aging James Stuart
Fire DepartmentAmbulance John Cone Mark Sarro

Highway Department Carol Lisbon

Library Peter Mitchell
Park Recreation James Stuart
Police Kim Collins
School Chickering James Stuart
Selectmen Carol Lisbon

Reviewed historical capital requests and recommendations

Next meeting scheduled for Wednesday November 9m at730 AM The School

Chickering submissions are scheduled to be reviewed


