
Caryl Management Advisory Committee (CMAC) 

Minutes of the Meeting – August 24, 2011 

Parks & Recreation Conference Room 

Present: Jess Cooney, Carol Lisbon, David Ramsay, Scott Seidman, Ford Spalding, Karl 

Warnick, Kathy Weld 

1. Meeting called to order at 7:30 a.m. 

 

2. Minutes of June 8, 2011 approved as presented 

 

3. Updates: 

a. CCC website has been up since the end of June; committee members were pleased 

with it and expressed their appreciation for the work done by Bill Clark, IT 

coordinator, and Dave Stapleton, photographer. Still need to link to it from Parks & 

Recreation website. 

b. Drinking water: Karl Warnick is in the process of obtaining cost estimates. 

c. Signage: Karl is obtaining cost estimates. 

d. Improvements for cafeteria, kitchen, and hallways scheduled to begin August 25 and 

take a week: repair of mopboards, replacement of acoustic tiles as needed, and 

painting. 

 

4. Underground oil tank, reported by Dave Ramsay: 

a. Failed test in May, 2011; problem found in the lines leading to the tank; cost $20,000 

to replace lines 

b. Decision by Selectmen to replace the old tank with a 3,000-gallon tank above ground, 

at an estimated cost of $115,000. (Total tank and lines: $135,000, to be covered by a 

combination of Caryl emergency fund and a reserve fund transfer) 

c. Work scheduled to be completed by October 28. 

d. All regular tenants and other building users will be notified.  

 

5. Publicity and marketing for CCC: 

a. Second press release will be issued in September, to include reminder of space 

available and report on improvements that have been made. 

b. Decision confirmed to have a booth at Dover Days Fair on Sept. 10, to include 

enlarged photos of CCC exterior and interior; a one-page description of rooms 

available, rental costs, improvements being made, etc.; and balloons and candy to 

attract people. 

c. Open House during Old Home Day: committee discussed activities that could occur 

to draw people into the CCC, such as police I.D. or a program run by P&R. 

 



6. Action items: 

a. Jess to create link from P&R website to CCC website 

b. Kathy to work on booth for Dover Days Fair 

c. Kathy to contact COA re replacement for Jane Hemstreet; also re program(s) for Old 

Home Day that could be held at CCC that would help grow COA 

d. All members to think about wish list for CCC and creative ways to obtain items 

 

7. Future topics (cumulative): 

a. Capital budget items 

b. Drop-in program for gym 

c. Status of mat room: dedicated space or shared space for common use? 

d. CCC finances: revenues from program and rental fees to offset general maintenance 

and operations of CCC – policy, procedures, amount/percentage, interface with Town 

budget, etc. 

e. Landscaping and beautification plan 

f. CCC personnel: address the need for consistent supervision – service as much or 

more than security – custodian or supervisor with an office 

 

8. Next meeting: Thursday, September 15 at 7:30 a.m. at P&R Conference Room. 

 

9. Meeting adjourned at 8:45 a.m. 

 

Respectfully submitted, 

Kathy Weld 

 


