
CMAC Meeting Minutes – June 8, 2011 
P&R Conference Room 

 
Present: Jane Hemstreet, Carol Lisbon, Scott Seidman, Ford Spalding, Karl Warnick, 
Kathy Weld 
 

1. Meeting called to order at 7:30 a.m. 
 

2. Minutes of May 11, 2011 approved as amended. 
 

3. CCC website development discussion: 
a. Okay to have photos of designated, occupied spaces, so people know how 

the building is being used, but main focus should be on spaces that are 
available for community use and rental 

b. Dave Stapleton is in the process of taking photos of spaces with activities 
going on 

c. Available spaces will be pictured, each with dimensions and suggested 
possible uses 

d. Committee agreed that Jess Cooney should be the contact person for 
bookings, using  the Parks & Recreation phone number, along with a new, 
separate email to be created specifically for the Caryl Community Center; this 
separate email address would allow booking schedules to be shared 
automatically between P&R and the Building Superintendent. 

 
4. Outdoor beautification: 

a. Short-term projects, such as barrel planters at front entrance, potted 
evergreens at back entrance, could provide good opportunities for scout or 
garden club projects 

b. Committee members will work on a wish list 
 

5. Drinking water for CCC: 
a. Committee liked the idea of filtered water drinking fountains, with a unit above 

where people could fill their water bottles, similar to the set-up at Boston 
Sports Clubs) 

b. Suggestion made to have a total of three such units: two on first floor, one on 
second 

c. Karl Warnick will obtain cost estimates 
 

6. Internal signage for CCC:  
a. Directory at front and back entrances; room numbers and/or names outside 

each room; post building diagrams with room names and numbers 
b. Consistent styling throughout the building 
c. Karl Warnick will contact his vendor to provide cost estimates 
 

7. TV/audio/visual capability for one or more large spaces: should go on CCC wish 
list 



 
8. Other: Suggestion was made that CCC have a booth at Dover Days Fair in 

September. 
 

9. Action Items: 
a. Ford Spalding to provide Atlas Water Systems contact info to Karl Warnick 
b. Karl Warnick to obtain cost estimates for drinking water combo option (per #5) 
c. Karl Warnick to obtain cost estimates for internal signage and directory 
d. Kathy Weld to ask Bill Clark to set up new CCC email address for booking 

space 
e. Kathy Weld to continue working with Dave Stapleton and Bill Clark to create 

the CCC website 
f. All members to consider items – both indoor and outdoor - for CCC wish list  
g. Kathy Weld to contact P&R about promoting CCC at Dover Days Fair in 

September 
 

10. Future Topics (cumulative): 
a. Drop-in program for gym (fees, supervision, time schedule) 
b. Landscaping and beautification plan 
c. CCC website – final product and approval 
d. CCC finances: Revenues from program and rental fees to offset general 

maintenance and operations of CCC – policy, procedures, 
amount/percentage, interface with Town budget, etc. 

e. User feedback process: SurveyMonkey?  
f. Capital Budget items 
g. Ongoing: parking lot paving & signage; building supervision; drinking water; 

vending machine 
 

11. Next meeting: Wednesday, August 24 at 7:30 a.m. in P&R Conference Room 
 
Respectfully submitted, 
 
Kathy Weld 

 
 


