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Minutes 

 
 

 
Present:  Dr. Nugent, Mark Bush, Anne Marie Nagode, Cathy Chiavarini, and Cheryl 
Chase 
 
1. Welcome - Introduction 
 Co-chairs of the council introduced: 
  Mark Bush, parent 
  Terry Nugent, principal 

 
 State mandated advisory committee to the building principal.  Members of the council are 
mandated by law to be composed of parents, teachers, and persons with no personal connection to the 
school currently looking for that community-at-large individual. 

 
Anne Marie Nagode – community member 
Cathy Chiavarini - teacher rep 
Mark Bush - co-chair 
Terry Nugent - co-chair 
Cheryl Chase - teacher rep 
no parent reps ... yet 
 
2. Roles and Responsibilities for the SAC 

Reviewed the following roles and responsibilities of School Advisory Councils as 
determined by the Commonwealth of Massachusetts. 
Dr. Nugent  likened the School Advisory Council (SAC) as  the "soul" of the 
school and PTO as the "spirit" of the school. 
 Sounding board issues from last year 

  Nutrition Group -- now works with Janelle Madden; advisory group to 
Superintendent 
  World Language Group -- later in the agenda 
  new groups: 
   Parking Lot 
 State mandated organization - reviewed Q&A from the Department of Elementary 
and Secondary Education regarding School Committee.  Dr. Nugent reviewed this 
packet, briefly with the committee.  
Resource: http://www.doe.mass.us/laurels/advisory/school councils/ 

Key: 
Agenda items and information 

Minutes from the meeting 
 

http://www.doe.mass.us/laurels/advisory/school%20councils/


 Identify educational needs of students - Mrs. Chiavarini shared some of the 
assessments used to assess the learning needs of the students, such as, 
DIBELS, DRA, observations, other assessments, SST meetings -- data goes 
through the Assistant Principal, Dr. Reinemann.  Also, MCAS.  Teachers are 
reflective ... for example, grade 5 teachers decided to look at a new way to 
address the curriculum and are planning on the Outdoor Classroom experience 
for our fifth graders May 31st. 
New Curriculum Committees will begin this year.  Looking at the K-5 scope and 
sequence for all the grades.  What does instruction look like; what resources do 
we use; how do we spiral and build on the curriculum taught from year-to-year. 
2011-2012 Class make-ups ... happens in March ... will review this process with 
SAC in March. 
 Formulate School Improvement Plan -- mandated -- reviewed briefly the SIP (School 
Improvement Plan). Homework is to read this by the next meeting.  One item that 
we need to work on is to help Dr. Nugent with her 'Entry Plan.' 
 Advisory  -- Advisor to the Principal 
Threads of each of the goals [ District Goals, School Committee Goals] weave 
into our school goals. 
 Review school budget -- Reviewed the budget. 
School Committee has decided to add school supplies back to the budget; this 
will make it easier for parents. 
 Title 1 Parent involvement –  
Notification that the Title1 Handbook has been revised. .  
3. Other functions 
 Keep in contact with the community ... how is the community feeling about the school and 
activities 
 Focus groups, i.e., instrument instruction, time on learning and world language 
 Communication - is it working?  How do we make it more informative? 
Communicate with the community what is happening at Chickering School.  Need to be alert to items that 
are of a concern in the community.  Please submit any items to Dr. Nugent. 

 
4. Current Action Items: 
Update:  
Goal #1 - What is important ... teacher reps would inform the staff on the goals. 
Parent reps would inform the parents. 

 
Goal #1 Academic Excellence 
Students at Chickering will demonstrate increased performance in Math and English Language Arts 
based upon a variety of formal assessments. (Baseline data will be collected from end of year 
performance on DRA, TCA, DIBELS, MCAS, and the End-of Year Math Assessment). 

Reviewed the SIP chart.  The chart explains Goal, Rationale, Action, Timeline, 
Responsibility, Expected Outcome and how it links to the School Committee 
Goals. 
 
Goal #2 Safety 
Increase social, emotional and physical safety of all students in the school and teach students how to 
prevent bullying both in and out of Chickering. 

 
Dr. Nugent hopes to address the following safety issues this year: 
--  Parking Lot safety ... how to fix this 
-- Fifth graders’ Transition to the Middle School 



 
Goal #3 New Programs - Language-based Classroom (Special Education) 
To implement the Language-Based Learning Program for students who have demonstrated language-
based learning disabilities which require a more direct intensive instruction model. 

 
Goal #4 Technology Integration 
Create an environment where technology is an integral part of daily instruction, in a way that enhances 
students' learning in all areas of the curriculum.  This goal will require professional development, 
hardware and software decisions, curriculum renewal, and an increase in student use as a way to learn 
and demonstrate content understanding. 

 
How do we support this goal in the school? 
 
Goal #5 Dr. Nugent's Entry Plan 

How do we help Dr. Nugent connect/communicate with students, staff, parents, 
etc. 
 
5. World Language Committee status 

Update: 
Last two years, parent group volunteered to study this issue.  Visited different 
schools that had world language programs.  Looked at different methods of 
delivery.   
At a cross-roads - do we move forward or do we let it go?  Superintendent has 
charged the schools to move forward. (Parents: Leslie Culter and Tammy 
Goldfisher)  Next step is to have a committee looking at schedules, how do we 
want to implement this new initiative?  Committee to be comprised of:  
1 - K-2 teacher   1 - School Committee member 
1 - 3-5 teacher   1 - representative from the Region 
1 - Special. Education Teacher   
~10 members on the committee.  
 “End life” of the committee would be a year from now.  Recommendation would 
go to the School Committee with a complete proposal with the intent that they 
would take a vote.   
Need vision and mission for this program.  Look at the whole child and how it 
impacts student learning. 
Principal Advisory Committee -- how do we introduce this to our school 
community?  Are there ways to look at our day and incorporate this initiative?  
Would need to look for Specialists in world language to work with students.  
Connect to the Middle School and their world language program.  Need the 
conversation K-12. 
Scheduling will be a big issue.  We have to look at all avenues.  Try to see how we 
can do this within our school day? 
School Committee would like us to do this right. We want to instill a basic love of 
language.  Any program needs to be worthwhile. 
 
Question  
What is our current enrollment? 
545 enrollment  
63 Kindergarten projected enrollment for 2012 (based on Town Census) 
 moving in -- usually adds 4 Kindergarten students each year 
 first grade -- usually adds 10 students each year 



 
Budget for next year is still in the process of moving through town committees.  It 
is voted upon at the Spring Town Meeting.  As of right now, keeping 4 - K classes 
and 5 -1st grade classes. 
School Committee wishes to be fiscally responsible. 
 
Future meeting dates 
Both Mrs. Chase and Mrs. Chiavarini have classes on the 1st and 3rd Thursday of 
each month (TEC Teaching American History Course participants).  Both teachers 
will check on the dates of their classes. 
Note: After checking course class schedule and school vacations, the fourth 
Thursday doesn’t work.  How about the following Thursday dates? 
February 10th  
March 10th 
April 7th 
May 5th 
June 2nd 
 
SIP gets presented to the June SC meeting. 
 
Homework 
 
1. Look at Entry Plan piece --- Goal # 5 –  
An example is Superintendent Sprigg’s Entry Plan: 
http://www.doversherborn.org/index.cfm/cd/FAP/cdid/11294/pid/10575 
 
2. Please check proposed meeting dates and let Dr. Nugent know if you have any 
conflicts with the dates proposed. 
 
Dr. Nugent’s Homework 

 Will send copies of the following goals to us: 
o School Committee Goals 
o Superintendent Goals 

 
FYI:  Kelly O'Donnell will be our distributor of information. 
 
Contact information: 
nugentt@doversherborn.org 
mark_bush23@yahoo.com 
msnagode@com@comcast.net 
chasec@doversherborn.org 
chiavarinic@doversherborn.org 
 
Meeting adjourned at 5:00 pm. 
 
Respectfully submitted, 
 
Cheryl Chase, secretary 
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