
REVISED DRAFT
DOVER TOWN LIBRARY BOARD OF TRUSTEES

TUESDAY APRIL 12 20119OOAM

THURSDAY TEA AREA

Present Mark Bush Beth Paisner Holly Collins Joan Stapleton Elizabeth Freeman
Judith Schulz Joan King Cheryl Abdullah

Announcements

TM questionsOperating Budget Ms Stapleton Mr Bush will take any

questions
TM questionsCapital Request Ms Pais Ms Freeman will take questions

Re orts

Director Ms Abdullah a plan for the staff workroom has been completed but no

official bids on these are available yet
Long Range Report Ms Freeman handed out adraft Paul Keleher has a conflict
ofinterest and has resigned from the committee the final report will be on the

library website

Friends Membership has increased they have raised 5000 for ads in the
HouseGarden Tour program the project has raised11000 there are two tile
ins scheduled for414and 54they have asked Ms Abdullah for awish list

Requiring Motions

March minutes were approved
Summer hours will be the s e as last year open Saturday 104

Open Items

Patio Mr Shaver father of the Eagle scout candidate has met with Dave
MacTavish

Meeting DayStart Time May meeting will be on5311 at9OOam
Stats Overview Ms Abdullah explained the circulation statistics from 2008 to

2011

Director ReviewLong Rang Goal Assessment will take place in May
Donor Recognition no names will be added to plaque this year it is done

biennially An October Open House with Friends donors will be considered
StafflTrustee Pot Luckwill do a lunch in June

Landscaping Needs replacement bushes will be sought for front entry

Othef Business

Bring ablue present to the May meeting for Bonnies expected son

There will be aJamaican Tea in April and aKorean Wedding reenactment on

Saturday May 7

Meeting was adjourned at 1020am


