
 

DOVER TOWN LIBRARY BOARD OF TRUSTEES 

THURSDAY, OCTOBER 13, 2011  9:00AM 

THURSDAY TEA AREA 

 

Announcements: 

 Personnel News – Amy Gagnon has left to work at the Arlington Library in 
Youth Services.  

Reports: 

 Director’s Report – no additions 

 Friends Report – Held a book sale at the library on 10/12. 
They will work the transfer station in December to recycle bottles, earning 
$1000-1200 in past years. 
The tiles will be installed by Dover Design. 
Other activities are being planned – possibly a scavenger hunt. 

Requiring Motions: 

 September Minutes were approved as written. 

 Holiday Hours approved – Close 12/23 at 1:00pm, closed 12/24 & 12/26, 
open 12/27. Closed 12/31 & 1/2, open 1/3. 

 Capital Budget – Eliminated the circulation desk to save $30,000, and added 
$7,000 for new technology. The Director is shopping for a scanner in 
conjunction with the Historical Society. 

Open Items: 

 Patio Update – Trustees’ Appeal Letter will appeal for funds for furniture. 

 Library Advocacy – No activity. 

 Trustees’ Appeal – Beth and Elizabeth to work on letter for November 
delivery. 

 

Meeting was adjourned at 9:45am. 



 
 


