Function FY 11 Budget FY 12 Budget S %
Difference
FY12 vs FY11 Budgets

" Classroom salaries $ 2,621,086.00 § 2,531,515.00 $ (89,571.00) -3.4%
Classroom Expenditures S 15,250.00 S 15,250.00 § - 0.0%
Specialist salaries $ 1,221,290.00 S 1,354,527.00 S 133,237.00 10.9%
Specialist Expenditures S 90,983.00 S 67,293.00 S (23,690.00) -26.0%
School Leadership Salaries S 424,049.00 S 339,177.00 S (84,872.00) -20.0%
Transportation-reguiar S 222,113.00 $ 226,000.00 S 3,887.00 1.8%
Transportation- SPED S 268,170.00 § 307,658.00 § 38,488.00 14.3%
SPED- EEO:M Total OOD $ 1,462,369.00 $ 1,606,064.00 $§ 143,695.00 9.8%
MA schools S 43,734.00 S 46,123.00 § 2,3859.00 5.5%
Non Public $ 1,301,020.00 S 1,325,604.00 S 24,584.00 1.9%
Collaberatives S 117,615.00 § 234,337.00 S 116,722.00 99.2%
Custodial Salaries $ 26371200 $  263,712.00 S . 0.0%
Custodial Expenditures $ 131,750.00 $ 144,000.00 S 12,250.00 9.3%
Utilities $ 238,128.00 & 223,635.00 S (14,493.,00) | -6.1%
$ 8,094,116.00 § 5 1.9%

8,246,055.00

151,939.00



Function Actual FY 11 Actual FY 10 s %
Difference

FY11 vs FY10 Actuals
Classroom salaries S 2,555,175.00 $ 2,335,910.00 § 219,265.00 3.6%
Classroom Expenditures S. 4,165.00 S 10,346.00 S (6,177.00) -148.2%
Specialist salaries S 1,136,009.00 $ 1,132,449.00 § 3,560.00 0.3%
Specialist Expenditures S 79,334.00 $§ 110,316.00 $ {30,982.00) -39.1%
School Leadership Salaries S 375,098.00 § 423,376.00 § (48,278.00). -12.9%
Transportation-regular S 197,492.25 $  169,797.00 § 27,695.25 14.0%
Transportation- SPED S 237,464.00 S 192,943.00 § 44,521.00 18.7%
SPED- tuitions: Total O0OD S 1,453,061.00 S 1,330,100.00 § 122,961.00 8.5%
MA schools S 49,907.00 S 42.941.00 S 6,966.00 14.0%
Non Public ) 1,224,305.00 $ 1,162,521.00 § 61,784.00 5.0%
Collaberatives S ~178,849.00 S 124,638.00 § 54,211.00 30.3%
Custodial Salaries S 271,767.00 & 260,450.00 $ 11,317.00 4.2%
Custodial Expenditures S 183,576.00 $§  99,379.00 $ 84,197.00 45.9%
Utilities S 179,32361 S 176,097.00 § 3,226.61 1.8%

$ .

S 7,796,363.00 S 7,871,120.00 S {74,757.00) -1.0%




Function . Budget FY11 Actual FY 11 S %

Difference
Actual vs Budget

Classroom salaries $ 2,621,086.00 S 2,555,175.00 § 65,911.00 2.5%
Classroom Expenditures S 15,250.00 § 4,169.00 S 11,081.00 72.7%
Specialist mm_m:mm $ 1,221,290.00 $ 1,136,009.00 S 85,281.00 7.0%
Specialist Expenditures S 90,983.00- § 79,334.00 § 11,649.00 12.8%
School Leadership Salaries _ S 424,049.00 § 375,098.00 S 48,951.00 11.5%
Transportation-regular S _ 222,113.00 § 197,492.25 § 24,620.75 11.1%
Transportation- SPED 5 269,170.00 $ 237,464.00 § 31,706.00 11.8%
SPED- tuitions: Total OOD N.F # students $ 1,462,369.00 S 1,453,061.00 S 9,308.00 0.6%
MA schools <2 4 43,734.00 § 49,907.00 5 (6,173.00) -14.1%

Non Public 19 § 1,301,020.00 $ 1,224,305.00 $ 76,715.00 5.9%
Collaberatives : 4 8 117,615.00 § 178,849.00 S {61,234.00) -52.1%
Custodial Salaries S 263,712.00 $ 271,767.00 S {8,055.00) -3.1%
Custodial Expenditures S 131,750.00 3 183,576.00 S {(51,826.00) -39.3%
Utilities , . : 5 238,128.00 § 179,323.61 S 58,804.39 24.7%
$ 8,094,116.00 $ 7,796,363.00 $ 297,753.00 3.7%

note- SPED covers 3-21 There are no Pre K students



Overall Budget Difference

Category Difference
Classroom salaries
Classroom Expenditures
Specialist salaries
Specialist Expenditures
Building admin
Transportation-regular
Transportation- SPED
MA schools

Non Pubtic

$ 297,753.18

65,911.00
11,081.00
85,281.00
11,6459.00
48,951.00
24,620.75
31,706.00
(6,173.00)
76,715.00
;234,00
(8,055.00)

W0 A

$ 58,804.39

% of total difference
22%
4%
29%
4%
16%
8%
11%
2% .




Overview of Budget

FY 11 Requested Actual Difference %
Total FY 11 Budget S 8,094,116.18 $ 7,796,363.00 § 297,753.18 4%
Comparison to FY 10
Difference
from FY 11 % change
Fy 11 Requested Actual FY 10 actual actual from '10
S 8,094,116.18 $ 7,796,363.00 & 7,871,120.00 $ (74,757.00) -1%

Comparison to FY 12

Difference Difference
from FY11 from FY11
FY 11 Requested .>Qcm~ FY 12 requested % difference actual % difference

$ 8,094,116.18 $ 7,796,363.00 $ 8,246,055.00 $ 151,938.82 2% $ 449,692.00 6%



Revenues
Chapter 70 Cherry Sheet
Circuit Breaker

Total Grants

Total

Chickering School Revenues

FY1l FY12 Variance
. ; 3
598,324 601,536 3,212 0.5%
287,858 465,773 177,915  61.8%
311,920 266,164 (45,756) -14.7%
1,198,102 1,333,473 185371  11.3%




