
 

 

Dover Warrant Committee 
Minutes of the February 9, 2011 meeting 

 

Members in attendance: Peter Smith- Chairman, Andrew Waugh, Jane Wemyss, 

Maureen Arkle, James Stuart, Kate Bush, Rich Forte, David Stapleton, David Melville 

 

 

Location: Selectman’s meeting room, Dover Town House 

 

Mr. Smith called the meeting to order at 6:40 PM 

 

Trustees of the Dover Library presented the proposed level service library budget.  

Trustees in attendance: Beth Paisner, Chair, Mark Bush, Holly Collins, Joan Stapleton 

and Cheryl Abdullah, Library Director.  The largest single expense is the purchase of 

books and periodicals which for FY2012 is proposed to increase 6.8% to $60,000.  To 

maintain certification, the library must purchase $91,000 of books and periodicals.  The 

gap between the $91,000 and $60,000 budget item is made up with gifts to the Library.  

The overall budget increase is 2.22% to $514,560.   

 

The Dover Public School budget was presented by Valerie Spriggs, Superintendent, 

Christine Tague, Business Manager and Robert Springett, Dover School Committee 

Member. 

The curriculum director position was eliminated, transferring this responsibility to the 

teachers.  The cost of school supplies is going up.  In the past two years, parents were 

asked to supply items for the classroom but, said Valerie Spriggs, it was increasingly 

inconvenient for parents to supply the classroom items and they were items that should be 

supplied by the school anyway.  The teacher’s contract has been settled, maintaining a 

positive educational culture with a fair and reasonable contract.  Mr. Springett spoke very 

highly of the teacher representatives and the committee negotiating on behalf of the 

Town. Both sides wished to maintain a positive educational culture and approached the 

negotiations with open minds and current performance and economic data. 

 

The Town votes a bottom line budget approved by the School Committee and reviewed 

by the Warrant Committee and that re-allocations and end-of-year spending will be in the 

spirit of the approved budget, with the School Committee approving the line item 

changes.  David Melville stated that if there were allocated but unexpended funds left 

over prior to the end of the year those monies could be spent on items that would be 

consistent with programs in the current budget such as pre-purchasing for the next year 

items that are bought annually (e.g., textbooks, heating oil).  And, that using such excess 

funds for purchasing items for new programs or initiatives, such as computing devices 

outside of the approved annual technology budget would not be consistent with the 

budget review and approval process. There was general consensus on the part of the 

Warrant Committee on this.  

 

James Stuart asked if there was, and if not, should there be and should it be shared with 

the Warrant Committee, an end-of-year statement reconciling the school budget as 



 

 

approved versus what was actually spent.  Christine Tague said there was a reconciliation 

at the end of the year.   The School Committee is working with the Capital Committee to 

address deferred maintenance to prolong the useful life of the Chickering School 

building.  The maintenance and capital expenditures are part of the budget.  Dover is 

exploring partnering with Sherborn to provide special services to reduce out of district 

costs. The preliminary, proposed budget for FY2012 is showing a 4.47% increase to 

$8,407,895. 

 

David Melville reviewed the Capital budget of $291,783 which includes outer gear for 

the Fire Department and a police vehicle. 

 

Kate Bush presented the Minuteman Career & Technical High School budget.  Dover’s 

share is expected to be $29,108, which includes ~$5,000 for capital equipment 

improvement assessment, ~$5,000 operating share assessment and the balance being 

tuition costs. 

 

Peter Smith presented the Fire and Ambulance budget.  Non-union wages are up slightly 

with no step raises.  To provide level service, Fire is up 2.07% and Ambulance is up 

1.68%. 

 

Mr. Smith received a Prior Notice from Park and Recreation for $5,700 for water pump 

maintenance at the Chickering Field.  The request is for the spring.  The committee voted 

9-0 to approve the request. 

 

Mr. Smith motioned that the minutes of the January 26 meeting be approved.  Second by 

Mr. Waugh.  Minutes approved 8-0-1. 

 

The next meeting is scheduled for February 16 at the Sherborn Town Hall at 7 PM. 

 

Mr. Smith made a motion to adjourn the meeting, second by Mr. Waugh.  Voted 9-0. 

 

Meeting adjourned at 8:25 PM 

 

Respectfully submitted, 

W. Richard Forte, Jr. 


