
 

 

Dover Warrant Committee 
Minutes of the February 16, 2011 meeting 

 

Members in attendance: Peter Smith- Chairman, Andrew Waugh, Jane Wemyss, James 

Stuart, Kate Bush, Rich Forte, David Stapleton, David Melville 

 

 

Location: Sherborn Town House 

 

The Dover Warrant Committee was invited to a joint meeting hosted by the Sherborn 

Advisory Committee to hear the Regional School presentation 

 

Mr. Lamson, member of the Advisory Committee and acting chair called the meeting to 

order at 7:20 PM 

 

Mr. Lamson stated that the Advisory Committee was looking for an overall Town 

operating budget that would not require an override.  He said the goal was to present a 

level budget for FY 2012. 

 

Clare Graham, Vice Chairman of the Regional School Committee and Valerie Spriggs, 

Superintendent of the Regional Schools presented a preliminary budget.  The overall 

budget is up 3.48% with Sherborn’s portion up 9.7% due to increased enrollment.  

They are working on a 5-year capital plan that addresses to main issues: waste water 

treatment facility and the heating/cooling system in the Middle School. 

The teacher contract has been settled and there was discussion on teacher compensation 

and two tracks that teachers are on (Matrix v. COLA).   

E&D (free cash within the school budget) is within the 5% maximum allowed. 

It was noted that there was a large increase in the budget line item described as Purchase 

of Services, which totaled about $2 million.  This line item includes the cost of services 

that had to be purchased for professional services to address specific needs of the student 

population that are not part of the standard education services. 

 

There was some discussion over the two different levels of service be requested by 

Sherborn and Dover.  Sherborn is requesting a level budget.  Dover is looking for a level 

service budget.  It was agreed that there needs to be a frank discussion between the two 

town committees on the regional budget to avoid any misunderstandings and avoid any 

last minute changes or disruptions to the school budgeting process.  It was agreed that 

both towns would agree on a time frame in two weeks.  It was emphasized by Mr. 

Lamson that Sherborn’s goal is a non-override budget. 

 

The Dover Warrant Committee thanked Ms. Spriggs, Ms. Graham and the Sherborn 

Advisor Committee for the presentation and discussion and retired to a conference room 

in the Sherborn Town House. 

 

James Stuart reported on the Dover School Committee meeting and there was some 

discussion on what to do with any excess cash within the school budget (which could be 



 

 

around $200K).  It was agreed by the Warrant Committee that it should be made clear 

(reiterating our point from the February 9 Warrant Committee Meeting) to the School 

Committee and the Superintendent on how to interpret the use of budget guidelines and 

that money spent should be in the spirit of the budget and not re-distributed to fund other 

projects. 

It was also reported that there has been a 90 student reduction in the Chickering School in 

the past six years, which begs the question of what is level service and what is used as a 

benchmark.  Should there be a reduction in teachers and/or assistants given the dramatic 

drop in the Dover School student population? 

 

Mr. Smith made a motion to adjourn, second by Mr. Stuart.  Voted 8-0. 

 

The next scheduled meeting is March 2, 2011 at the Dover Town Hall. 

 

Meeting adjourned at 8:50 PM 

 

Respectfully submitted, 

W. Richard Forte, Jr. 


