
 

 

Dover Warrant Committee 
Minutes of the January 26, 2011 meeting 

 

Members in attendance: Peter Smith- Chairman, Andrew Waugh, Jane Wemyss, 

Maureen Arkle, James Stuart, Kate Bush, Rich Forte, David Stapleton 

 

 

Location: Selectman’s meeting room, Dover Town House 

 

Mr. Smith called the meeting to order at 7:04 PM 

 

Members of the Board of Selectmen; Joseph Melican, Carol Lisbon and James Dawley 

along with David Ramsey, Town Administrator, Greer Pugatch, Assistant Town 

Administrator, Jeffrey Farrell, Interim Chief of Police and Craig Hughes, Superintendent 

of Streets, Highway Department were in attendance to present the Selectmen’s budget. 

 

Ms. Pugatch reviewed the budget, highlighting the group health expense.  This will be the 

first year the Town will not be using settlement proceeds to fund GASB-45.  This will 

now be funded out of operations.   

 

The Selectmen are requesting funds to make some cosmetic improvements to the Caryl 

Community Center to market the building (paint, handicap bathroom) to new tenants. 

 

There was some discussion on the use of consultants. 

 

The teachers were expected to vote on a new contract Thursday and Friday. 

 

Overall, the proposed budget is up 1.21% from FY2011 to $10,091,178 

 

Chief Farrell stated that the Police union will begin negotiations with the Selectmen 

shortly.  There is a request for increased overtime to cover the costs of a sergeant 

attending the FBI training facility. 

 

Police radios must be narrow band by January 2013.  Many of the radios now in use by 

the police department have spotty coverage, particularly in the regional school buildings.  

There are twenty radios that need to be replaced at a cost of $1,700 each and may best be 

handled through a Reserve Fund Transfer. 

 

Mr. Hughes presented the Highway Department Budget.  Dover is part of the Norfolk 

Purchasing Group which negotiates fuel contracts for its members.  The fuel costs in the 

budget include use by the fire and police. 

 

The Town took advantage of a light replacement program offered through NSTAR where 

all of the 67 street lights in Dover are now fitted with low sodium bulbs, reducing 

electricity costs even with the additional line item of $1,000 for maintenance. 

: 



 

 

The committee thanked all for their clear, concise presentation of their budgets. 

 

There was a Deficit Spending Request from the Highway Department for snow and ice 

removal.  A total of $166,905.37 has been spent to date, leaving a balance of $63,094.63, 

holding invoices totaling $33,000.  The request is for an additional $75,000. 

Mr. Smith moved that we approve the request, second by Mr. Stapleton.  Approved by a 

vote of 8-0. 

 

There was discussion of the Chickering School Building Maintenance Protocol.  This sets 

the philosophy and procedures to insure that the elementary school is properly maintained 

to prolong its useful life.  This is an understanding among the School, Warrant and 

Capital Budget committees.  Mr. Smith will sign the protocol January 27. 

 

There was a motion by Mr. Smith to approve the minutes of the January 19
th

 meeting, 

second by Mr. Stapleton.  Approved 6-0-2. 

 

Being no more business before the committee, Mr. Smith moved that we adjourn, second 

by Mr. Stapleton, vote 8-0.  Meeting adjourned at 9:02 PM. 

 

Next meeting is scheduled for February 2, 2011 at 7 PM. 

 

Respectfully submitted, 

W. Richard Forte, Jr. 


