
 

 

MEETING MINUTES 

BOARD OF SELECTMEN 

MAY 19, 2011 

 

At 6:32 p.m., Chairman Joseph M. Melican called the meeting to order with members 

Carol Lisbon and James P. Dawley, Jr. present.  Also present were David W. Ramsay, 

Town Administrator, and Greer Pugatch, Assistant Town Administrator. 

 

ATTENDANCE:  Justin Kent-Uritam, Open Space Committee; Barbara Roth-Schechter, 

Board of Health; George Giunta, Conservation Commission 

 

PRESS:  Sean Cronin, Dover Patch 

 

 Town Election Results 

Mr. Melican announced that erroneous information was published in the May 19
th
 edition 

of the Dover-Sherborn Press, which reported that Lauren Balk did not get a required 

minimum 30 write-in votes at the May 16, 2011 Town Election for the vacant Dover-

Sherborn Regional School Committee seat, and therefore could not be declared the winner.  

The Town Clerk has since spoken with the Attorney General’s office to confirm that a 

majority of the write-ins votes is the sole requirement in a general election.  Mr. Melican 

said that Ms. Balk will fill the vacant seat on the school committee having drawn the most 

votes. 

 

Reorganization of the Board 

In keeping with annual tradition following Town Election, Mr. Melican called for a 

reorganization of the Board after thanking his fellow Board members for their help and 

guidance throughout his chairmanship this year.   

 

Mr. Melican moved to nominate Carol Lisbon as Chair of the Board of Selectmen for a one 

year period, seconded by Mr. Dawley; it was unanimously voted. 

 

Mrs. Lisbon congratulated Mr. Melican on his re-election to the Board. 

 

Mr. Melican moved to nominate Jim Dawley as Clerk of the Board of Selectmen, seconded 

by Mrs. Lisbon; it was unanimously voted. 

 

Justine Kent-Uritam, Open Space Committee 

Mrs. Lisbon recognized Justine Kent-Uritam, chair of the Open Space Committee (OSC), 

who has come to this evening’s meeting to talk about her committee’s functions and 

activities. She commended Mrs. Kent-Uritam and OSC members on the incredible amount 

of work that went into the recently completed Open Space & Recreation Plan, which the 

OSC updates every several years.  The plan has been accepted by the state and may be 

viewed on the Town website (www.doverma.org).  Mrs. Lisbon said she is honored to 

serve as the Selectmen’s liaison to that committee. 

 

Mrs. Kent-Uritam named the OSC’s 11 current members (1 Conservation Commission, 1 

Planning Board and 9 Selectmen appointees) and described the committee’s genesis.  She 

recalled that Town Meeting voted to establish the Open Space Committee about 10 years 

ago because the Conservation Commission, charged with land oversight and being very 

http://www.doverma.org/
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busy with wetlands enforcement issues, no longer had time to develop land management 

plans and approach landowners about land donations.   

 

She said the OSC’s main charge is to produce the Open Space & Recreation Plan.  This 

plan itemizes land lost and gained for municipal purposes over a period of time, and 

currently identifies about 75 remaining parcels (1,500 acres) that the OSC feels are 

important as potential future open space.  Also, the plan entitles the Town to apply for state 

grants.  Mrs. Kent-Uritam credited Town Planner Gino Carlucci, Mr. Ramsay and Town 

Assessor Karen MacTavish for their contributions. 

 

Mrs. Kent-Uritam said that the OSC also assists Town agencies with land management, 

such as its current work assisting the Conservation Commission in defining trails in the 

Wylde Woods.  She encourages everyone to view the open space map recently posted on 

the Town website and give the OSC feedback.  The map highlights the 22 parcels most 

amenable to walking and cross country skiing, and identifies parking spaces and property 

owners for contact/education purposes.  

 

Mrs. Kent-Uritam also invites the public to join OSC member Amey Moot for walks the 

second Saturday of each month to become more familiar with Dover open space parcels 

and trailways.  On Saturday, June 11
th
, she and Ms. Moot will join interested walkers at 

10:30 a.m. at Wylde Woods. 

 

Mrs. Kent-Uritam urged property owners who would like to learn more about placing 

conservation restrictions on their land to contact the OSC.  She said that in exchange for 

giving up future development rights, the landowners would enjoy significant tax 

advantages.   

 

Mrs. Lisbon asked if the OSC intends to reach out to the Town departments responsible for 

certain actions plans recommended at the end of the Open Space & Recreation Plan (e.g., 

groundwater protection, recreation, etc.) to go over those plans in detail, to which Mrs. 

Kent-Uritam responded affirmatively.  The Board thanked her for coming in this evening 

for this update. 

 

Barbara Roth-Schechter, Board of Health Deer Management Plan 

Mrs. Lisbon announced that the first season of controlled deer hunting in an effort to 

reduce the incidence of Lyme Disease, spearheaded by Board of Health (BOH) Chair 

Barbara Roth-Schechter, is complete.  The BOH has reported the results of this initiative to 

the Board of Selectmen, and this evening Mrs. Roth-Schechter will share the BOH’s plans 

for next year.   

 

Mrs. Roth-Schechter introduced George Giunta, Conservation Commission wetlands agent, 

who also served the BOH in the capacity of deer management agent this past year.  She 

said Mr. Giunta’s involvement was crucial in successfully launching this new program. 

 

She gave a summary account of the events which led to the decision to implement a deer 

management plan, as follows:  After informal discussions starting in 2008 about the 

prevalence of Lyme disease in Dover, the BOH mailed an informal to residents which 

revealed that approximately 1/3 of households had experienced at least one case of Lyme 

disease.  Lyme disease is reportable by medical care providers to the Department of Public 

Health (DPH) (with a compliance rate of about 75%).  Researching these records from 

1999, it was discovered that after 2004 there was an exponential rise in the number of cases 
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reported in Dover.  After the BOH declared Lyme disease a health threat to the community, 

a subcommittee was created to research this issue.  Upon completion of this study, the 

subcommittee concluded that a long term regional effort, starting at the local level, was the 

most effective manner in which deal with this problem.  The subcommittee used a 3-prong 

approach of providing information and education to the public, and demonstrating the 

correlation of deer/tick density and risk of Lyme disease.  Dover’s pilot program of 

controlled bow hunting this past fall was accident-free, and resulted in a reduction of the 

deer population of 19 (with a further estimated reduction of 48 fawns next year). 

 

Mrs. Roth-Schechter reported that Medfield will join this initiative next fall, and Sherborn, 

Sudbury, Milton and Canton have expressed interest.  Several other area communities have 

been contacted.   

 

Next fall Dover’s deer management program will eliminate the female-first quarry 

restriction, and the BOH is seeking to expand the acreage available for this purpose.  The 

Trustees of Reservations (TTOR) has already agreed to allow hunting on an additional 300 

acres in Noanet Woodlands, and the Conservation Commission, the Dover Land 

Conservation Trust and private land owners are allowing use of some of their lands next 

year.   

 

The Board of Health is asking the Board of Selectmen to allocate some of the properties 

under its control for this purpose.  Mr. Giunta went over some of the details on the 

properties committed for next year’s expansion and also pointed out those lands in the 

Selectmen’s custody on a map of Dover’s conservation properties.  He informed the Board 

that Hale Reservation will join the program, following the rule and regulations in place, 

using their own hunters.  The BOH is actively recruiting private landowners with its goal 

to eventually have 1,000 to 1,500 acres with 60 to 75 hunters. 

 

Mr. Dawley voiced his support of this initiative to lower the incidence of Lyme disease.  

Mr. Giunta told him that the recent Boston Globe article about Lyme disease featuring 

Dover’s program cited an estimated number of deer per square mile lower than that 

estimated by the BOH because not all deer killed are reported to the Division of Wildlife, 

upon which those projections are calculated.  Mrs. Roth-Schechter added that the article 

contained other factual errors and was not scientifically objective. 

 

The Board will take the request under advisement, and make a recommendation at the next 

meeting. 

 

Award Boston Post Cane Certificate 

Mr. Melican gave a brief history of the evolution of the Boston Post Cane, from the 

distribution of the canes by the Boston Post in 1909 to 700 towns in New England to award 

and pass down to each of those communities oldest (initially only male) residents to 

Dover’s recovery of its lost cane last year and reinstitution of that tradition last September.  

 

Mr. Melican moved to award the Boston Post Cane on April 7, 2011 to George W. 

Newcomb, and to Archibald Lade this evening, seconded by Mr. Dawley; it was 

unanimously voted. 

 

The cane will be put on permanent display with a plaque memorializing its honorees in the 

library next week. 
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Appointments 

Mrs. Lisbon said that along with those volunteers elected to serve in various capacities at 

the Town Election, there are a number of positions open for incumbents and new 

volunteers on the boards and committees under the purview of the Board of Selectmen.                                    

 

She thanked Peter McGlynn for his service on the Conservation Commission, and said that 

she has a volunteer willing to fill the remainder of his term. 

 

Mr. Dawley moved to appoint Alexander Sheble-Hall to the Conservation Commission to 

fill those remaining 2 years, seconded by Mr. Melican; it was unanimously voted. 

 

Mrs. Lisbon also thanked Janet O’Connor, who will go from full member to associate 

member on that commission.  She also thanked resigning members Rita Walenduk and 

Erin Gorden for their work, respectively, on the Council on Aging and the Recycling 

Committee.  Finally, as discussed by the Board recently, a committee will be established to 

work with residents in Dover, Needham and Medfield who are trying to establish a rail trail 

along the MBTA tracks through those 3 towns that are no longer in use.  Christophe Oliver 

will serve as the Open Space Committee liaison to this new committee. 

 

Mr. Dawley moved to appoint Tim Holiner and Matthew Schmidt to the Rail Trail 

Committee for a period of 1 year effective July 1, 2011, seconded by Mr. Melican; it was 

unanimously voted. 

 

Mr. Dawley moved to appoint Carl Akins and John Walsh to the Finance Committee on 

Roads for a period of 3 years effective July 1, 2011, seconded by Mr. Melican; it was 

unanimously voted. 

 

Execute Chief of Police Employment Contract 

Mr. Ramsay said that the contract for the incoming Chief of Police Peter McGowan with a 

start date of June 6, 2011 is ready for execution. 

 

Mrs. Lisbon invited residents to an open house hosted by the Dover Police Association on 

June 5, 2011 from 11:00 a.m. to 2:00 p.m. at the Protective Agencies building.  This is an 

opportunity to meet the new Chief and to thank Acting Chief Farrell for his service to the 

Town this past year. 

 

Mr. Melican moved to accept the employment contract between the Town of Dover and 

Peter McGowan effective June 6, 2011, seconded by Mr. Dawley; it was unanimously 

voted. 

 

Execute Memorandum of Agreement Between the Town of Dover & Mass. Laborers’ 

District Council Local 1116 

Mr. Ramsay explained that each year when the Board approves a summer schedule to close 

the Town House early on Fridays with those afternoon hours made up the affected 

employees earlier in the week, this courtesy has been extended to the laborers’ union 

employees.  The Superintendent of Streets has pointed out that while those employees take 

advantage of this opportunity, it technically violates the provision of the collective 

bargaining agreement under which they are entitled to overtime pay after 8 hours worked 

each day.  The union has informed Mr. Ramsay that it will waive its right to overtime on 

the 4 days worked to offset the abbreviated Friday summer schedule.   
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Mr. Dawley moved to approve the memorandum of agreement between the Town of Dover 

and the Massachusetts Laborers’ District Council, seconded by Mr. Melican; it was 

unanimously voted.    

    

Board’s Summer Meeting Schedule 

Mrs. Lisbon observed that the Board typically meets once during the months of July and 

August.  The Selectmen selected dates for June through September, and will schedule 

biweekly meetings throughout the coming fiscal year [see the meeting calendar on the 

Town website for dates]. 

 

Other Business: 

Summer Hours 

As discussed above, the Board considered instituting the summer schedule for Town House 

hours of operation again this year, closing at 1:00 p.m. on Fridays with the understanding 

that the few affected Town House and Highway Department employees will make up those 

hours earlier in the week. 

 

Mr. Dawley moved to approve summer hours for Town employees effective May 27
th
 

through September 2
nd

 with Friday hours of 9:00 a.m. to 1:00 p.m., seconded by Mr. 

Melican; it was unanimously voted. 

 

Special Licenses (5) 

Mrs. Lisbon moved to approve Massachusetts Horticultural Society’s special license on 

June 6, 2011 from 6:00 – 8:00 p.m., seconded by Mr. Melican; it was unanimously voted. 

  

Mrs. Lisbon moved to approve Max Ultimate Food’s special license on June 5, 2011 from 

4:00 – 9:00 p.m., seconded by Mr. Melican; it was unanimously voted. 

 

Mrs. Lisbon moved to approve Massachusetts Horticultural Society’s special license on 

June 6, 2011 from 6:00 – 8:00 p.m., seconded by Mr. Melican; it was unanimously voted. 

  

Mrs. Lisbon moved to approve Baker’s Best’s special license retroactively on June 13, 

2011 from 7:00 – 11:00 p.m., seconded by Mr. Melican; it was unanimously voted. 

 

Mrs. Lisbon moved to approve Tora’s Catering’s special license on June 19, 2011 from 

5:00 – 11:30 p.m., seconded by Mr. Melican; it was unanimously voted. 

 

Reserve Fund Transfer – Building Maintenance 

Mr. Dawley moved to approve a transfer from the Reserve Fund of $4,700 to Building 

Maintenance to repaint the walls and ceilings in the Town House west wing, seconded by 

Mr. Melican; it was unanimously voted. 

 

Reserve Fund Transfer – Whiting Road 

Mrs. Lisbon said that the Selectmen prepared an FY11 utilities budget for Whiting Road 

relying on historical data before the property was transferred into their custody.  The 

heating oil and electricity line items are in deficit, and a small amount of monies are 

needed to cover existing and anticipated invoices through the end of June. 

 

Mr. Dawley moved to transfer from the Reserve Fund $1,050.69 to the Whiting Road 

budget, seconded by Mr. Melican; it was unanimously voted. 
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Reserve Fund Transfer - Selectmen 

Monies are needed in the professional services line item to cover costs incurred for the 

recruitment and hire of the new Police Chief. 

 

Mr. Dawley moved to transfer from the Reserve Fund $5,761.65 to the Selectmen’s 

department, seconded by Mr. Melican; it was unanimously voted. 

 

Chapter 90 Requests (4) 

Mr. Ramsay told the Board that subject to the selected contractors’ schedule, the paving 

projects specified in the Chapter 90 requests in front of the Board will be done this July or 

August.  Three of the 4 roads to be paved have been moved up into FY12 in the Town’s 

paving plan due to the deleterious effects from last winter’s weather.  He reported that 

altogether these requests total approximately of $405,000, leaving Dover with a balance of 

$160,000 in Chapter 90 funds.  He assured Mr. Dawley these are dedicated monies not 

subject to change by the state.   

 

Mr. Dawley moved to accept the Chapter 90 projects on Pleasant Street from Main Street 

to the Natick town line, Main Street from Pleasant Street to Dover Road, County Street 

from the Walpole town line to the Medfield town line, and Springdale Avenue from 

Church Street to Main Street, totaling $405,000, seconded by Mr. Melican; it was 

unanimously voted. 

 

Approve March 30, 2011 & April 28, 2011 Meeting Minutes 

Mr. Dawley moved to accept the meeting minutes of March 31, 2011, seconded by Mr. 

Melican; it was unanimously voted. 

 

Mr. Dawley moved to accept the meeting minutes of April 28, 2011, seconded by Mr. 

Melican; it was unanimously voted. 

 

Citizens’ Comments 

Mrs. Lisbon encouraged citizens to come out for the Memorial Day exercises on Monday, 

May 30, 2011 at 6:00 p.m.  The ceremony will start in front of the Town House and 

proceed to the Highland Cemetery.  She said that the committee does a wonderful job. 

 

Adjournment 

At 8:07 p.m., Mrs. Lisbon moved to adjourn, seconded by Mr. Melican; it was 

unanimously voted. 

 

DOVER BOARD OF SELECTMEN 

 

 

______________________________ 

James P. Dawley, Jr., Clerk 


