
 

 

MEETING MINUTES 

BOARD OF SELECTMEN 

APRIL 28, 2011 

 

At 7:07 p.m., Chairman Joseph M. Melican called the meeting to order with 

members Carol Lisbon and James P. Dawley, Jr. present.  Also present were David 

W. Ramsay, Town Administrator, and Greer Pugatch, Assistant Town 

Administrator. 

 

ATTENDANCE: Priscilla Jones, Dover Historical Society; Richard Smith, Smith 

& Adams; Bill Finch, Finch & Rose; Peter Smith, Dave Melville, Kate Bush, Jane 

Weymss, Dave Stapleton, Maureen Arkle, James Stuart & Rich Forte, Warrant 

Committee; Sharon Grant, Peter Mitchell, Mark Sarro & Michael Aceti, Capital 

Budget Committee   

 

PRESS:  Sean Cronin, Dover Patch   

 

Caryl House Preservation Plan Presentation 

Mrs. Lisbon thanked members of the Warrant and Capital Budget Committees for 

coming to the Board of Selectmen’s meeting this evening.  Representatives from 

the architectural firm retained by the Caryl House Preservation Plan Committee 

(CHPPC) to conduct a study to develop recommendations for the preservation, 

repairs and maintenance for that historic property over the next 10 years were also 

in attendance this evening.   Mrs. Lisbon introduced Priscilla Jones, a member of 

the Dover Historical Society and CHPPC who has served as the owner’s 

representative during development of the preservation plan. Architect Richard 

Smith of Smith & Adams and preservationist Bill Finch of Finch & Rose shared 

their findings as summarized below.   

 

Mr. Smith told those present that in his role as project architect, he has coordinated 

a number of specialists in various disciplines (e.g., historic building carpenters, 

masons, structural engineers, etc.) to perform a comprehensive assessment of the 

condition of the Caryl House, identify problem areas, and suggest remedies to 

prevent further deterioration.  He displayed photographs of the problem areas 

identified at the Caryl House where he is recommending preservation work be 

performed and provided an itemization with cost estimates which have been 

approved by the CHPPC.  These issues include  repointing/waterproofing the 

chimney, replacing defective clapboards, painting the clapboards, 

painting/reglazing windows/trim, replacement of rotted window sills, minor 

structural attic repairs, rebuilding the gutter, restoring the pilaster/base detail on 

front door, calcimine removal/skim coating/painting northeast hallway, and 

electrical and fire detection work.   
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Mrs. Lisbon informed those present that the scope of services also called for the 

architect to evaluate the attached caretaker’s apartment to determine if any serious 

issues need to be addressed.  Mr. Smith presently recommends only renovation 

improvements, not preservation work, for the apartment which the CHPPC does not 

consider a priority.  She asked members of the Warrant and Capital Budget 

Committees to direct any questions they might have to Mr. Smith and Mr. Finch at 

this time.   

 

Mr. Finch told the attendees that the Caryl House was fumigated a couple of years 

ago for powder post beetles, and monitoring for any new infestation has been 

recommended.  He also explained that factors affecting the hourly rate for painting 

include the specialized nature of this work on an historic property, entailing 

increased handwork, prevailing wages and conformity to lead paint laws.  Mr. 

Finch said he has worked on other historic homes in the region such as the Old 

Manse in Concord. 

 

Mr. Dawley moved to approve the cost of the preservation work at $150,000, not 

$100,000 as originally published in the Blue Book, seconded by Mrs. Lisbon; it 

was unanimously voted. 

 

The original $100,000 figure was a placeholder pending the architect’s preliminary 

report and cost estimates, which were just issued last week.  

 

There was a brief intermission following the presentation to allow the Warrant and 

Capital Budget Committees to convene in their own separate meetings to discuss 

and vote on the $150,000 appropriation that the Board of Selectmen will request at 

Town Meeting.  Mrs. Lisbon excused herself temporarily at this time to vote as a 

member of the Capital Budget Committee meeting on this subject.  

 

Other Business: 

Special Licenses (12) 

Mr. Melican reviewed the details [as specified and on file in the Selectmen’s office] 

of 12 special license applications for upcoming events before the Board this 

evening,  10 at Elm Bank, and one each at B.C. Connors Family Retreat Center and 

the Charles River School.  All applications have been approved by Chief Farrell 

with his blanket stipulations. 

 

Mr. Dawley moved to approve the special licenses as described by Chairman 

Melican, seconded by Mr. Melican; it was affirmatively voted by both Selectmen.  

Mrs. Lisbon was not present for this vote, returning shortly thereafter. 

 

Performance Appraisals 

Mr. Ramsay asked the Board to affirm the annual performance appraisal process 

again this year, making employees’ step increases for FY12 contingent upon 

satisfactory performance in the current fiscal year. 
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Mr. Dawley moved for Mr. Ramsay to start the performance appraisal process, 

seconded by Mr. Melican; it was unanimously voted. 

 

Approve April 14, 2011 Meeting Minutes 

Mr. Dawley moved to accept the meeting minutes of April 14, 2011, seconded by 

Mrs. Lisbon; it was unanimously voted. 

 

Citizens’ Comments 

Mr. Melican commented that residents should have received the Planning Board’s 

Master Plan survey in the mail by now.  He encouraged citizens to answer a series 

of questions and return it in the envelope provided.  It is a good opportunity for 

everyone to express their viewpoints to the Planning Board and Long Range 

Planning Committee as they update the Town’s Master Plan.      

 

Mr. Dawley said that these groups worked very hard over a 3-month period putting 

the survey together, and it is for the benefit of all of the townspeople.   

 

Mrs. Lisbon added that it is very comprehensive, and was developed with input 

from other Town boards and committees. 

 

Mr. Melican urged citizens to participate in Dover’s Annual Town Meeting, which 

will be held on May 2, 2011 at 7:00 p.m. in the Alan Mudge Auditorium at the 

Dover-Sherborn Regional School campus. 

 

Adjournment 

At 7:32 p.m., Mr. Dawley moved to adjourn, seconded by Mrs. Lisbon; it was 

unanimously voted. 

 

DOVER BOARD OF SELECTMEN 

 

 

 

______________________________ 

Carol Lisbon, Clerk 

 

 

 

     

 

 

     
            


