
CMAC Meeting Minutes 11/10/2010 
Selectmen’s Meeting Room 

 
 
Attendees: Kathy Weld, Jane Hemstreet, Carol Lisbon, Karl Warnick, Scott Seidman, Jess 
Cooney, Ford Spalding 
 

1. The meeting was called to order at 7:30 a.m. 
 

2. The minutes of the 10/13/2010 meeting were approved unanimously. 
 

3. The fee schedules of other community centers were discussed. It was agreed that at this 
time the CCC should not be considered a self-sustaining facility for operating expenses 
or capital improvements.  
 

4. Fee policies for the CCC were discussed, focusing upon the policies and rates for P&R-
controlled spaces and BOS-controlled spaces.  It was agreed that the policies and fees 
should be the same for all space in the CCC building. It was agreed that rental fees for 
the Library and the Cafeteria should be the same ($25/hr for Dover residents and non-
profit groups, and $40/hr for non-resident individuals and groups). Fees should 
recognize different categories of users and one-time vs. continuing use: 

a. Resident 
b. Resident non-profit group 
c. Non-resident individual/non-profit group 
d. Not non-profit individuals/groups 

 
5. The fee details will be discussed further at the next meeting, along with a clarification of 

the category “not non-profit individuals/groups”. 
 

6. Actions for next meeting on 12/8: 
a. Kathy Weld to obtain fee data for Sherborn Community center and Dover Church 
b. Carol Lisbon to obtain CCC budget/revenue picture 
c. Karl Warnick to prepare specific plan for building improvements this year 
 

7. The meeting was adjourned at 9:30 a.m. 

 
Respectfully submitted, 
Carol Lisbon 


