
CMAC  Meeting Minutes 10/13/2010 
Selectmen’s Meeting Room 

 
 
Attendees: Kathy Weld, Jane Hemstreet, Carol Lisbon, David Ramsay. 
Absent: Scott Seidman, Jess Cooney, Ford Spalding 
 

1. The meeting was called to order at 9 a.m. 
 

2. Kathy Weld was elected chair of the Committee by unanimous vote. 
 

3. The status of the  $20,000 capital budget item approved at the May 2010 was reviewed: 
a. Kitchen: a new stove and counter top have been installed 
b. 2 handicapped toilet stalls have been installed in the bathrooms 
c. Fascia boards will be repaired/painted this fall, weather permitting 
d. Karl Warnick to: 

i. Check stall doors in women’s bathroom for locking 
ii. Clean kitchen oven 

iii. Work with Bill Clark to design laminated signs: keep off bleachers 
iv. Review Library improvements from 2/15/10 meeting 
v. Look into locking of storage areas for COA 

 
4. Action items from the 6/9/2010 were reviewed: 

a. Termite trap installed 
b. Rekeying done 
c. Increased security procedures in place 
 

5. FY12-17 Capital Budget 
a. The heating system was identified as the priority item for FY17, consistent withr several 

deferred maintenance reports  
b. No other items were identified 

 
6. Maintenance 

a. It was agreed that the CCC should be maintained in accordance with the standards used 
for other Town-owned properties. Given the huge backlog of deferred maintenance, it 
was agreed to focus on esthetic improvements with the following prioritization of space: 
cafeteria & common areas ( hallways, bathrooms). Karl Warnick to develop plan. 
 

7. Kathy Weld to communicate with Committee for meetings dates in November and December; 
early morning meetings work best.  November meeting will include a discussion of a fee 
comparative analysis being prepared by Kathy. 

 
Respectfully submitted, 
Carol Lisbon 
 


