
Capital Budget Committee 

Approved Minutes 

October 26, 2010 Meeting 

Selectmen’s Meeting Room 

 

Attending were Sharon Grant, Chair; Carol Lisbon, Selectman; Mark Sarro, Long Range Planning; 

David Melville and Dave Stapleton, Warrant Committee; Peter Mitchell and Mike Aceti, 

Members at large.  The meeting was called to order at 7:30 AM. 

1. Vote to approve minutes of March 9, 22, and May 25, 2010, 6-0. 

 

2. Vote to appoint Mike Aceti as Member at large for 3-year term, 6-0. 

 

3. Discussion of Chickering School CB requests – notes attached.  

 

4. Confirmed CBC Membership/terms list. 

 

5. Assigned CB requests to members: 

Animal control: Mike A 

Fire/Ambulance: Dave M 

Highway: Carol L 

Library: Sharon G 

P&R: Peter M 

Police: Mike A 

School (Chickering): Dave S 

Selectmen: Carol L 

Sidewalks: Mark S 

 

6. Next meetings: Tuesday, Nov. 9, 2010 [Fire/Ambulance@7:30 AM, Highway@7:45, 

Library@8, Police/Animal control@8:15, Selectmen@8:30] and Tuesday, Nov. 23 

[P&R@7:30 AM, Sidewalks@8].  

 

7. The meeting was adjourned at 9:20 AM. 

 

Respectfully submitted, 

Sharon Grant, Chair 

 

  



Chickering Discussion Notes 

 

Tech. items: 

 Laptops: replacing 33% (was 20%), as they are not lasting as long as expected and not 

enough to go around 

 Wireless clock system: will do trial run and check dependability and range 

 I-pads: may do pilot program to test usage and explore funding thru DSEF or PTO 

 Servers: will lower energy & maint. costs; will est. savings, staffing 

 

Facilities items; the following may be moved to operating budget, as they are predictable and 

recurring;  

 Asphalt & concrete repairs/prev. maint. 

 Ext. cedar siding stain/prev. maint. 

 Major int. painting 

 HVAC component replacement 

It was agreed to hold a joint meeting of the Capital Budget, Warrant, and School Committees 

[possibly Tuesday Nov 16 at 6/30 PM]. WC liaisons w/schools: Dave Stapleton and James Stuart. 

Warrant Comm. needs to agree and issue a memo detailing rationale for determining CB vs op. 

budget items. Philosophy: Capital budget items are items that have a multi-year life with some 

discretion of when to buy/replace. Preventative maintenance refers to those expenses necessary 

to keep capital assets functioning. If CB items are worded in more general terms (asphalt/concrete 

maint. vs frost heaves), leftover monies may be used for similar prev. maint. instead of requiring 

returning those monies to the Town and requesting a new CB item. 

 

Place-holder items may be added by January.  

Need to prioritize “R” items and rename “UE” category. 

Question: should school building maint. be transferred to Town? 

CBC will tour school after next/Nov meeting. 

 

 


