DOVER CEMETERY COMMISSIONERS MINUTES
SPECIAL MEETING
DECEMBER 22, 2010

Meeting opened at 6:30 p.m. in the conference room at the Town Garage.

Attendance — Bill Herd, Jon Wolff, Carol Jackman, and Kate Bush from the Warrant
Committee

The sole purpose of this meeting was to finalize the budget for fiscal year 2012 and to
discuss fully with Kate Bush the changes requested in the budget. After a lengthy session
it was approved as printed and ready for submission. Kate was informed that Jon Wolff
would be representing the commission at the January 19, 2011 meeting.

The board then voted that the cost of the surveyor would be paid from the Perpetual Care
account. The section that the surveyor would be completing is Block G in the back of the
cemetery.

A deed was signed for Paul Paganelli and Kerry O’Brien for the purchase of Lot 38,
Block F, 4 graves.

The bill warrant was then signed.

Meeting closed at 7:30 p.m. Next meeting would be January 11, 2011 at 6:30 p.m. as
noted in the regular December 7, 2010 minutes.

Attachments to these minutes are on file in the Cemetery Office located in the Town
Garage.



