
MEETING MINUTES 

BOARD OF SELECTMEN 

OCTOBER 14, 2010 

 

At 6:30 p.m., Chairman Joseph M. Melican called the meeting to order with members 

Carol Lisbon and James P. Dawley, Jr. present.  Also present was David W. Ramsay, 

Town Administrator. 

 

ATTENDANCE:  Dr. Barbara Roth-Schechter, Board of Health;  George Giunta, 

Conservation Commission Agent and Lyme Disease Agent;  Jeffrey Farrell, Chief of 

Police;  Nancy Simms and Scott Seidman, Park and Recreation Commission;  David 

MacTavish, Director of Park and Recreation;  Mary Carrigan, Personnel Board;  Mike 

Aceti and Peter Mitchell,  Capital Budget Committee;  James Powers, Gail Bambrick, Dr. 

Stephen Kruskall  

 

PRESS:  None 

 

Board of Health re: Deer Management Program 

The Board welcomed Dr. Roth-Schechter, Mr. Giunta, and Chief Farrell to discuss the final 

details of the limited, controlled bow hunting effort scheduled to begin next Monday, 

October 18, 2010, as part of the deer management program initiated by the Board of 

Health.  Dr. Roth-Schechter gave a brief overview of the purpose of the program, which is 

to reduce the incidence of Lyme Disease through a reduction in the deer population in 

Dover.  She provided various logistical details associated with the operation.  Dr. Roth-

Schechter, Mr. Giunta, and Chief Farrell then answered a number of questions from the 

Board and citizens in attendance.  As the hunting will be conducted in part on Town-

owned land, it requires the consent of the Board of Selectmen. 

 

Mrs. Lisbon moved that the Board of Selectmen gives it consent to the Board of Health to 

conduct this hunting effort from October 18, 2010 through December 31, 2010 on two 

parcels of Town-owned land - 41 acres on Claybrook Road and 56 acres on Snow Hill, 

seconded by Mr. Dawley; it was unanimously voted. Dr. Roth-Schechter agreed to update 

the Dover website with more detailed information about the procedure for the hunt. 

 

Mr. Melican thanked all three for their work in bringing this program to fruition, and 

wished them success in their efforts. 

 

Park and Recreation Commission re: Caryl Park Field Proposal 

Mr. Melican thanked Nancy Simms, Scott Seidman and David MacTavish of the Park and 

Recreation Commission for coming to this evening’s meeting to discuss their proposal for 

new athletic fields at Caryl Park and the report of the potential effects of these fields on the 

Caryl Park well, prepared by the Town’s water engineering consultant, Tata and Howard.  
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Mrs. Simms presented the proposals that were contained in a letter to the Selectmen dated 

October 13, 2010.  The Commission proposes that an alternative source of water for the 

Chickering School be identified, as was recommended in the Tata and Howard report.  The 

Commission further proposes that the Board of Selectmen seeks funding to establish this 

alternative supply at the next Town Meeting in May, 2011.  Lastly, the Commission 

proposes to move forward with preparing plans and seeking funding to construct athletic 

fields at Caryl Park.  Mr. Dawley acknowledged that the consultant’s recommendation to 

identify an alternative source of water supply was prudent, but questioned if it made sense 

to seek funding for that supply when the current well has worked under the status quo 

conditions that exist at Caryl Park for many years.  He further stated that he felt that the 

Commission should proceed with its plans independently of the Selectmen’s consideration 

of the consultant’s report, but mindful of the report’s evaluation.  Mrs. Lisbon reminded 

the Commissioners and Mr. MacTavish that any contact or communication with the State 

Department of Environmental Protection concerning Caryl Park should be through the 

Town Administrator acting on behalf of the Selectmen as Water Commissioners.   

 

Mr. Melican thanked the Commissioners and Mr. MacTavish for their thoughtful responses 

to the consultant’s report, and provided assurance that they would be provided a copy of 

the map detailing the locations of the Caryl Park wellheads relative to the proposed fields 

as soon as it was received from the consultant. 

 

Personnel Board re: General Increase for Non-Union Personnel 

Mr. Melican recognized Personnel Board Chairman Mary Carrigan, and asked her for the 

recommendation of the Personnel Board and the Warrant Committee regarding the FY12 

general wage increase for non-union employees.  Mrs. Carrigan said that in preparing its 

recommendation, the Personnel Board used the same factors and sources of data as in 

previous years.  She briefly went over the specific numbers for the indices used, which 

include salary trends in the Northeast and nationally, as well as the increases being given to 

local unions.  The result is a recommended 2.3% increase for FY12 which, Mrs. Carrigan 

informed the Board, the Warrant Committee endorsed at its last meeting.  In accordance 

with the protocol previously approved by the Selectmen, Personnel Board and Warrant 

Committee, it is the duty of the Selectmen to vote to finalize the percentage increase. 

 

After discussion, it was moved by Mr. Dawley that the general wage increase for non-

union employees for FY12 be 2.3%, seconded by Mrs. Lisbon; it was unanimously voted. 

 

Mr. Melican expressed the Board’s appreciation for all of the work that the Personnel 

Board does every year in developing its recommendation. 

 

Approve Capital Budgets 
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Mr. Ramsay summarized the Selectmen’s FY12 capital budget requests, which were 

discussed in detail in the last Board meeting. 

 

Mr. Dawley moved to approve the capital budget requests for the Police Department, 

seconded by Mrs. Lisbon; it was unanimously voted. 

 

Mrs. Lisbon moved to approve the capital budget request for the Animal Control 

Department, seconded by Mr. Dawley; it was unanimously voted. 

 

The Selectmen then discussed the capital budget items relating to Town buildings.  Mr. 

Ramsay informed the Board that the cost estimate for the Police Station holding cell 

retrofit and booking area was still being revised due to continued uncertainty over the 

scope of work being contemplated.  Mr. Ramsay also informed the Board that the 

replacement of carpet in the upper level of the Library may not need to occur in FY12, as 

previously thought.  He said that in a site visit at the Library earlier this afternoon, he was 

informed by the Library Director that the type of shelving being installed at the Library this 

year could easily be moved for the installation of carpet.  Originally, Mr. Ramsay was 

under the impression that the new bookshelves would have to be fully dismantled, removed 

and then re-installed if the new carpet were not laid beforehand.  Mrs. Lisbon asked Mr. 

Ramsay to send a memo to the Capital Budget Committee informing it of this fact. 

 

Mr. Dawley moved to approve the capital budget for the replacement of upper level 

carpeting at the Library, and to move the Police Station holding cell retrofit and booking 

area into FY14, seconded by Mrs. Lisbon; it was unanimously voted. 

 

Mr. Dawley moved to approve the capital budget for the Highway Department, seconded 

by Mrs. Lisbon; it was unanimously voted. 

 

Execute State Election Warrant 

Mrs. Lisbon moved to execute the State Election Warrant for November 2, 2010, seconded 

by Mr. Dawley; it was unanimously voted. 

 

Appointments 

Mrs. Lisbon moved to appoint Jane Brace to the Open Space Committee for a period of 

one year effective July 1, 2010, seconded by Mr. Dawley; it was unanimously voted. 

 

Mr. Dawley moved to appoint Jane Johnstone and Erin Gorden to the Dover Cultural 

Council for a period of 3 years effective July 1, 2010, seconded by Mrs. Lisbon; it was 

unanimously voted. 
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Mr. Melican moved to appoint Anthony Calo as Inspector of Buildings and Elevators for a 

period of one year effective July 1, 2010, seconded by Mrs. Lisbon; it was unanimously 

voted. 

 

Mrs. Lisbon moved to appoint Dan McIntyre as Inspector of Wiring for a period on one 

year effective July 1, 2010, seconded by Mr. Dawley; it was unanimously voted. 

 

Mrs. Lisbon moved to appoint Gerald Graham, James Naughton, Kevin Malloy and 

William Rowean as Deputy Inspectors of Wiring for a period of one year effective July 1, 

2010, seconded by Mr. Dawley; it was unanimously voted. 

 

Mrs. Lisbon moved to appoint Walter Avalone as Deputy Inspector of Buildings for a 

period of one year effective July 1, 2010, seconded by Mr. Dawley; it was unanimously 

voted. 

 

Mass. Municipal Association Annual Meeting 

Mr. Melican announced that the Mass. Municipal Association annual meeting and trade 

show will be held on January 21 & 22, 2011 at the Hynes Convention Center.  This is an 

opportunity for the Selectmen to see their colleagues and attend breakout sessions on a 

variety of municipal topics.  All three Board members will attend one or both days of the 

conference.  

 

Other Business: 

Holiday Calendar 

The Board reviewed the 2011 calendar of holidays traditionally recognized by the Town.  

Mrs. Lisbon asked that any state or federal election dates be added to the calendar so that 

public meetings are not scheduled on those dates. 

 

Mrs. Lisbon moved to approve the 2011 holidays, seconded by Mr. Dawley; it was 

unanimously approved. 

 

Special Licenses (2) 

Mrs. Lisbon moved to approve the special licenses, seconded by Mr. Dawley; it was 

unanimously voted [see attached licenses for the particulars of these events]. 

 

Adjournment 

At 7:48 p.m., Mr. Melican asked for a motion to adjourn the open session and convene in 

executive session for the purpose of discussing collective bargaining and litigation.  It was 

so moved by Mr. Dawley, seconded by Mrs. Lisbon.  Mr. Melican polled the Board and by 
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unanimous roll call vote convened in executive session.  No further open session business 

was to be taken up. 

 

DOVER BOARD OF SELECTMEN 

  

 

  

_____________________________ 

Carol Lisbon, Clerk 

     


