
November 1, 2010 

Meeting Notes 

 

Present:  

Scott Seidman 

Fran Aikman 

Erin Gorden 

Amy Wilcox 

Matt Schmid 

Curt Pfannenstiehl 

Becky Gladstone 

Becky Peterson 

 

Guests: Steve and Cliff Bassett, of Dover Trucking Company 

 Craig Hughes, Superintendent of Dover Roads 

 Wade Hayes, Manager, Transfer Station  

 Carol Lisbon, Dover Selectman 

 

Scott Seidman, welcomed guests to our meeting, routine committee business was postponed, 

until after the interview of Steve and Cliff. 

 

Dover Trucking reports on Single Stream Recycling.. 

 Dover Trucking works with E.L. Harvey for their single stream customers, in other  

  towns. 

 They report that single stream delivers “good numbers”. 

 

New Equipment:  

 New compactor (at the cost of $50,000 to install) utilized for compacting and storage of  

  their recycled items.  

 The equipment has reduced the weekly pick-up of 25 yds of recyclables, from numerous  

  pick-ups to a single pick up.  

 The savings are in time (driving time to delivery site in Westborough), and fuel.  

 The projected return on investment is 5 years. 

 

Information re: Dover Trucking and Recycling in Dover:  

  

 Information/welcome packet is sent to New Customers 

  Craig and Fran will be sent a packet 

  

 586 customers in Dover, all residents (no town contracts): 

  Costs:  

   Trash: $39.79/month 

   Recycling: $15/month  

    



 45% (266) recycle 

 Customers are able to choose the recycling option  

  It is the opinion of Dover Trucking that if one is not a “recycler”, it is   

   difficult to persuade them to do so. 

  Many customers take their own recyclables to the Transfer Station 

   

 Divided into 2 pick-ups, on alternating weeks:  

  One pick-up of commingled items: plastic, glass and tin @ $35/ton to dump 

   -collected in 18 gallon bins 

  2
nd

 pick-up: Cardboard/paper: no charge to dump 

   -collected in paper bags 

 

Dover Recycling Committee is concerned about general trash contaminated with recyclables:  

  

 Dover Trucking collects trash in opaque bags: 

- Impossible to determine the degree of contamination in each bag 

- not cost effective to investigate.  

 

 Craig considers Dover trash very clean, having had to seek certain lost items over the  

  years.  

  - Contends that the primary contaminant in Dover’s trash is cardboard.  

 

 Recommendation made to DRC: 

  Advertise on Dover’s home page:  the names of the current team/organization  

   participating at the TS 

 

Craig Hughes expressed concerns, re: changing the current system to single stream:  

 Recycling is an ever-evolving business 

  The recycling system, at the Transfer station has changed 3 times.  

  The Dover residents are “well trained”, at this point, to work with the system that  

   is in place 

  A change to single stream is disruptive and, inevitably, temporary. 

 

 Current system relies on, and values the good relationship with the Wellesley  

   Transfer Station. 

  500 tons are recycled annually 

   - Dover receives $14-15,000 annually for its recyclables 

   - Paper/cardboard - no payment received 

   - Glass: = a “wash”: Dover pays to have colored glass picked up, and are  

    paid for clear 

   - Metal= $10,000 annually 

 

 Regarding contract with Wheelabrator for general trash pick up:  

  Contract renewed 2 years ago 



   Agreement cites that Dover guarantee, within +/- 10%, a certain tonnage  

    annually. 

 

 

 Steve explains: 

  Wheelabrator is a provider of power, and, thus must require this type of contract 

  Since towns have a steady stream of trash, they are reliable, as sources of trash,  

   and, thus, power.  

  Additionally, the recycling market is a volatile one, due to the changing cost of  

   fuel and the market value of recyclables 

  90% of paper ends up in burn facilities, where trash is sold as commodities 

  In contrast: the trash market is a stable one, and growing annually, even in recent  

   years, in this economic environment 

 

Varying methods considered:  

 Single Stream:  

  Dover Schools contract with Cassella, who employ single stream technology. 

  As a result, the trash has declined, as a result of the increase in recyclables. 

 

  Higher Cost: 

   Steve explains that there is a myriad of equipment that is needed for the  

   single stream method. 

 

  Recycling is profitable, only when persons separate their own, cutting down on  

   employees to do the work.  

  

 Pay as you Throw (eg: in Franklin, Mashpee, Cohasset, the state of Rhode Island): 

  In Norfolk: 

   Sold tags for bags, without placing any limits on bag size, resulting in  

   Inevitable inequities. They have since standardized the size of the bags.  

 

  Steve contends that this system is fraught with potential for illegal dumping: 

   Trash will be disposed of at the work place or other illegal sites, to avoid  

   the cost of disposing of their own trash.  

 

  In Seabrook, NH, they are very stringent: if home owners have left the plastic  

   caps on bottles, the trash will be left at curbside. 

 

Cost of Doing Business, for Dover Trucking:  

 Fuel surcharges: based on the average price of a gallon of diesel fuel.  

  Despite fluctuating costs, the average is approx. $1.30/month/customer.  

 For many companies, there is no known basis for the surcharge that is passed on to the  

  customers. It is exploited, as revenue. 

 



Craig questioned, as to thoughts for the DRC to improve the town’s recycling efforts:  

 - A flyer to remind residents about recycling.  

 - He agrees that being a presence at the TS and at Dover Days Fair is helpful.  

 - He asks that we let him know our schedule at the TS. 

 - Would like to see a compactor for each recyclable, at the TS. 

 

 

DRC questions Wade re: Battery disposal 

 - Alkaline Batteriesto be disposed of, in general trash 

 - Other Batteries, with special pick-up:  

  New regulations to be imposed, requiring that they be individually wrapped in  

  scotch tape, in order to avoid the potential of spontaneous combustion. 

 

Our guests, from Dover Trucking were thanked for their attendance at the meeting. 

 

Scott’s investigation of Single Stream:  

- Reports that Cassella has 1-3 year contracts 

- Has never charged, more than $15/ton, and, even is paying $10/ton..  

- This is seen as easy revenue for our town. It makes economic sense, and is 

easier for the residents. 

 

 Carol reminds us that if the system is now working, there is no reason to change. 

- Queries, whether it is the “right thing to do”, from an environmental point of  

  view. 

- The TS budget has decreased substantially, in recent years 

   -was $85/ton, now $70.87/ton 

    

 Sweden has converted to a system of burning all waste materials: trash and recyclables. 

 

Administrative Issues addressed: 

 Our committee is lacking membership: 

  Amy Wilcox was asked, and accepted the position as voting member of our  

   committee. This increases our number of voting members, to 7. 

  She will need to be sworn in, by Barry Clough, the town clerk. 

 

 We need a designated chair. Fran accepted. 

  

 Members are informed to contribute their thoughts for Long Range Planning for the  

  Town 

  -Forms to be found on the Town Website 

  

 2010 Minutes Lacking: 

  - March, April, May and June 2010.  

  - Should be sent to the Twn Clerk’s office. 



 

DRC discussed a date on which we can be a presence, at the Transfer Station.  

- Reminders will be sent re: a November 13
th

 date.  

 

Next meeting discussed 

 - Idea to alternate morning and evening meetings was floated. 

 

 

Meeting Adjourned 


