
 Dover Parks and Recreation Commission 
Field Meeting of November 8, 2010 
Caryl Park Leadership Committee 

 
P&R Commissioners In Attendance:  Scott Seidman, Nancy Simms, Rich Oasis, Peter Davies 
P&R Employees In Attendance: Jessica Cooney, Dave MacTavish 
Guests: Mike Savage, Dave Cottrell, Paul Blanchard, George Doherty, Mark Hoffman, Dave Laidman, 
Jane Laird, Christie Daukes, Kent Fitzpatrick, Doug Collins, Leo Cavanaugh, Peter Mitchell, Jim Dawley, 
Geoffrey Merrill 
 
 
Tata & Howard Report Recap. -  Nancy Simms provided a summary of the well issue at Caryl Park and 
what the results of the water report came back with: 

- The Parks & Recreation Commission met with the Town’s water consultant and Dave Ramsey 
back in March and decided a study needed to be done on the wells located at Caryl Park that 
supply drinking water to Chickering School. 

- In July a draft report was completed. 
- In August / September the Final report was presented to Parks & Recreation and the Selectman.  

This report states that “zone 1” around the wells is 150 ft. (determined mathematically by 
amount of water pumped out of wells) and that the turf fields we are proposing do not come 
within that 150 ft. boundary.  

- Gale Associates was asked to send Parks & Recreation a new drawing of the fields moved about 
20 ft. back from their original placement to be absolutely sure that the fields and construction 
vehicles needed for their construction would be outside of the zone 1 area.  At the same time 
the final water report came back, the new drawing was also sent to Parks & Recreation.  

- Board of Selectmen – Park & Rec. would still like to meet with them on their plans for the 
Chickering School water source potential limitations. Talk of an Action Plan going out was 
discussed.  

- D.E.P. – The Department of Environmental Protection will need to be involved to approve the 
wells and potential new turf fields because the wells at Caryl Park were “grandfathered” in for 
zoning purposes as the Tennis courts, C1 baseball field, and tot lot were all already in place 
within the 150 ft. zone 1 of the wells.  The town has had a good working relationship with DEP 
and we want to be transparent with them so they don’t require the Tennis courts, baseball field, 
and tot lot to potentially need to be moved as well. The time line to get an answer from DEP is 
not clear.  

- Parks & Recreation does have another, less ideal plan, that would place the turf fields in front of 
Caryl Park if the wells are still an issue with DEP once they give us their final answer.  

 
Club Sport Leadership Expectations –  

- Dover Parks & Recreation learned a lot in 2009/10 in the process to bring a field article to Town 
Meeting and has met with & plans to meet with all of the town committees again in 2011. 
(Conservation, Regional School Committee, Police, Fire, Selectman…) 

- The only way an article will pass at Town Meeting is if the sport groups lead the charge and 
spread the word and get support to players from coaches directly, not Parks & Recreation alone.  

- “Caryl Park Leadership Committee” – representatives from sport groups are needed to lead the 
charge for the project to happen.  

- The committee members will need to help raise donations, set-up meetings, be at games, and 
other events to spread the word of the project and its facts. Monthly meetings will take place. 



- Dover Parks & Recreation needs the various sport groups to completely understand what we are 
doing, why, and how we chose Caryl Park so that when they talk to families they know how to 
explain the issues and the proper facts about the project.  
 

High School Location? –  
- The Boosters are considering converting a current field at the High School to turf, but NOT 

adding anymore additional fields.  
- This would help the High School sports alone, not the Youth Sports.  
- There is a need for additional fields exclusively for youth, not High School sports.  
- It is a huge challenge to get the High School Region to agree to Parks & Recreation to use fields 

built on their property exclusively for youth sports.  
- Additionally, the installation of lights and bathrooms would not be possible on those fields.  

 
Cost –  

- Gale Associates final cost estimate in 2010 was for $3.4 million. 
- The options to fund the project include asking the Town for a Bond for the full amount of the 

project, and to try to fund all of it privately, or a combination of the two.  
 
Suggestions from Meeting Members –  

- Peter Mitchell – suggests we should put more of our discussion points on the website so people 
can read and understand all the issues and choices.  

- Nancy Simms  -discussed what the Conservation Committee said about 2 new fields on the 
Medfield State Property: 

o Would need to hire a wetlands consultant prior to any work done 
o All fields would need to be built at least 100 ft. from all wetlands 
o Would need to build a bridge for construction vehicles to access the back property 
o Porta-potties and lights would be an issue once the fields built because electricity and 

access would be an issue.  
- Doug Collins – Asked if we had looked into asking Medfield about obtaining access to the fields 

from the other side of the Medfield State property? 
o This has been discussed with various people, but the Dover Parks & Recreation 

Commission needs to work on getting an answer on this in writing. 
o Dave MacTavish said they did not grant access upon purchasing the land because they 

have more land they want to sell and don’t want an easement to prohibit the sale of the 
property in the future.  

- Dave Cottrell – Mentioned we need to keep in mind the ongoing maintenance costs and 
replacement costs of the turf fields in 10-15 yrs.   

- Leo Cavenaugh – Discussed Revenue Generation.  
o Building fields that could potentially support themselves and also provide for our own 

use.  
o Camps in the summer could use the fields when our own programs are not to help cover 

the costs.  
- Peter Davies – biggest argument in support of lights is that all youth sports teams are coached 

by parent volunteers, most of whom work.  Most practices cannot be scheduled before 5pm  
because the coaches can’t be there before then.  Lights would allow evening practice sessions 
for older kids and would allow us to keep our practices going once it gets dark at 4:40pm in the 
late fall.  

 



 
Major Project Concerns from other groups–  

- Water / Environmental concerns (group discussed how there are studies showing turf fields 
produce cleaner water than natural grass fields). 

- Replacement and recylcing of carpet when fields get older (it was a discussed there is a Seattle 
based company that has started blending the material with cement to be used in sidewalks and 
other concrete projects).  

- Abrasions, staph infections, etc. – turf generally has more minor abrasions than grass.  Staph 
infections are not transmitted by the carpet but by poor locker room hygiene. 

- Temperature of the Turf (technology is already making improvements on this with different 
colored rubber infill).  More of a problem in southern states.  Watering the fields prior to use 
can lower the temperatures.  Affects our youth sports teams probably only in September as they 
do not practice in the summer months. 

- Traffic –access through existing tennis court parking lot would help address traffic concerns. 
- Dave Cottrell – Suggests that we look into providing a staging / open “dead space” area that 

teams can gather in before and after games to prevent congestion in parking lots.  
o Nancy points out the building on the original Gale drawing was placed there as a space 

holder and that that space could be used as a warm-up area since there are no plans to 
build a permanent bathroom/concession stand currently. 

o The parking for the proposed project has been designed to take into consideration 
coming & leaving traffic.  

 
Dover & Sherborn Issue –  

- Discussion regarding the structure of fees between the two towns and how to reach harmony 
on a resolution to this question. 

- The groups discussed different ideas on how they could come to a resolution so there is a clear 
answer for town residents. 

- There could be a fund set up so Sherborn residents can contribute donations.  
- The Soccer Club said they will be investigating how much they could potentially collect in 

donations.  
- Park & Rec. has a 501c3 gift fund to collect private donations for the fields from either town 

residents . 
- It was pointed out that Sherborn provides more fields for all sports than Dover and does not 

charge Dover players a surplus. 
- P&R does not want to cause a divide between the two towns.  

 

 It was pointed out again in discussion that there needs to be a younger parent audience to carry 
this project.  They need to understand all the issues of the project and WANT it to be built.  

 
Sherborn Plans –  

- Doug Collins indicates they are looking into fixing up what they already have, not adding 
additional fields 

- Their improvements would increase field capacity, but not provide additional fields.  
- Potential lights would also increase capacity.  

 
Boys Lacrosse –  

- Peter Davies talked about the pressures families will feel this Spring 2011 because of the current 
conditions of the playing fields and the need to close the back Chickering field: 



- 7 & 8th graders – 16 boys now on a wait list 
- 5 & 6th graders – has a wait list already 
- 3 & 4th graders – not evaluated yet 

 
Scott Seidman – Discusses that Parks & Recreation will be meeting with Capitol Budget in 2 weeks so 
they would like answers from the sport groups on how much support they can rally by that time.  
 
George Doherty – Points out that we need a larger organization of volunteers, both from Dover & 
Sherborn residents.  Most kids play the same sports so we are all reaching for the same pool of 
resources.  
 
Dave Laidman – Points out that Park & Rec. needs to give the sports groups and sub committee a clear 
definition on what we are all trying to accomplish, and the donation amount we want to reach (3.4 
million?) 

- We need to educate participants on field conditions/restrictions, sites chosen, project design, 
and project costs.  

 
Nancy Simms – The % of Dover families connected to the school system is about 40%.  That means 60% 
of the voters do NOT have children enrolled in any of the k-12 regional schools and therefore may be 
inclined to not support the project. 

- Nancy points out there is a lot of overlap of parents with kids in multiple sports so it may be best 
to collectively gather parents to educate them rather than do it by sports group. 

- A discussion came up about looking into hiring someone to help us collect and raise money in a 
fundraising campaign.  

- More informational meetings need to be held for all groups together to educate more parents 
and users, collect ideas from parents, and to raise money for initial project costs and ongoing 
costs.  

 
 

 Next Caryl Park Leadership Committee Meeting was scheduled for Thursday, November 18th at 
7:30pm in the Caryl Community Center.  Groups were asked to bring more parents to educate 
about the project and help with efforts.  

 Parks & Recreation will provide reasonable goals for the groups to work toward.  
 
 
Meeting was adjourned at 9:30 pm.  
 
 


