September 13, 2010
DOVER PERSONNEL BOARD MINUTES
Committee Members: Mary Carrigan, Sue Geremia, Craig Moore and Mary Hornsby.
David Ramsay, Town Administrator; Greer Pugatch, Asst. Town Administrator.
Joe Melican, Selectman

Peter Smith, Warrant Committee

The minutes of August 23 were approved as amended.

The committee explained how we examine numbers from the CPI, ECI, Social Security

COLA, and previous increases in order to determine our recommendation for the general
increase.

There was further discussion whether to do a Pay & Classification study next fiscal year
or to postpone it due to the cost.

Peter Smith will discuss our proposed increases with the Warrant Committee at their next
meeting.

Committee members plan to attend the Selectmen’s meeting on October 14.

There was a brief discussion regarding the difficulty of comparing one town’s DPW
management to another. Each one has their own distinctive way in handling concerns.

Next meeting will be October 13 @ 6PM
Respectfully Submitted,

Mary Hornsby



