December 1, 2010
DOVER PERSONNEL BOARD MINUTES

Committee Members: Mary Carrigan, Juris Alksnitis, Craig Moore, Sue Geremia and
Mary Hornsby.

David Ramsay, Town Administrator; Greer Pugatch, Asst. Town Administrator.

Joe Melican, Selectman

The minutes of September 13 were approved.

The committee was informed that the Selectmen and the Warrant Committee approved
the general increase of 2.3%.

There was discussion regarding the classification pricing survey and how it should be
financed. The cost will be $4000. Consideration was given to the possibility of adding it
on to the Professional Services of the Selectmen.

A motion was made and seconded with a unanimous approval to have the Selectmen,
either by a Warrant Article or line item, fund the pricing study.

The committee reviewed the summary for the Personnel Board’s 2010 Report to the

Town.

Future meetings will be scheduled for 6PM on January 13, January 27, and February 3 to
discuss DPW information.

Respectfully Submitted,

Mary Hornsby



