DOVER TOWN LIBRARY BOARD OF TRUSTEES
MONDAY, DECEMBER 20, 2010 9:00 AM
THURSDAY TEA AREA

Announcements:

e Renovations Tour/Update — All materials have been reshelved by the
staff. Building & Maintenance and Park & Rec Depts. assisted in
moving the circulation desk, removing debris and cutting end panels.
Ms. Abdullah had high praise for everyone on the staff who worked
very hard for several weeks to prepare for the changes and then to
return all materials for normal opening hours on Monday. 12/20.
Signs and maps are yet to be placed.

e Appeal Update - $3920 has been received so far from 35 donors.

Reports:

e Director’s Report — The Dover Water Co. has been purchased by
Colonial Water Co.

e Long Range Report — Being written. Projected to be ready for
February Meeting.

e Friends Report — No trustee attended. Tile project is going well.

Requiring Motions:
e A motion was made, seconded and approved to accept the November
minutes as written.
e Operating Budget — Personnel budget is +1.83% and total budget
+2.22%. A motion was made, seconded and approved to accept the
Dover Library Budget for FY2012.

Open Items:
e Holiday/Staff Appreciation Brunch - Ms. Abdullah will consult the

staff about a date for a breakfast brunch.

Meeting was adjourned at 10:05 am.



