
Town Report Committee 

Meeting Minutes 

May 5, 2010 

 

Present: Lauren Doherty, Mary Kalamaras, Hadley Reynolds, Jeannette Reynolds, Kathy 

Weld. 

 

The purpose of the meeting was to evaluate the 2009 Town Report, both the process and 

the end result. 

 

Positive response to the 2009 Town Report:  

 

 Committee members reported receiving accolades from town officials and 

citizens, in particular for the color cover, the cover photo, and the number and variety of 

photos throughout the report. They also noted the various layout and formatting  

improvements. There was general satisfaction with the process and timetable. 

 

Suggested improvements for next year’s Town Report: 

 

 Further changes to High School report, including the possible addition of a list 

of courses offered and list of college matriculations. 

 

 COA report: break up the narrative with sub-headings for different categories; 

move this report from “Health Reports” to “Other Reports” section. 

 

 Photos: get more action shots, especially for the school reports; encourage D/S 

photography students to submit photos for the Town Report. 

 

 Greater consistency throughout on editorial details, such as capitalization of 

titles; margins (flush or indented) on bulleted information; bottom margins; 

and columns for lists of committee members heading each report. 

 

Action steps in preparation for next year’s report: 

  

 Meet with DS High School headmaster in September regarding procedures 

and content for their report; enlist the school’s support for having students in 

photography classes submit photos. (Lauren will set this up and include 

Mary and Kathy.) 

 

 Meet with Parks & Recreation Assistant Director, Jess Cooney, re their report 

and following our template. (Jeannette) 

 

 Meet with COA Director, Janet Claypoole, to discuss ideas for their report, 

e.g. sub-headings to break up the narrative. (Kathy) 

 



 Update email addresses of contact people for the boards and committees; 

these should be sent to Lauren, who is maintaining the master list. 

 

 Revise the editorial checklist and style sheet. (Mary) 

 

 Make an effort to take photos around town now, in spring, summer and fall. 

 

 Emphasize to all boards and committees the importance of using the template 

we have established for the reports. 

 

 

The meeting was adjourned at 12:15 p.m. 

 

Respectfully submitted, 

 

Kathy Weld 

  

 


