
    Town Report Committee  

Minutes 

             2/11/10 - 11:00 a.m. 

    Mary Kalamaras’ House  

 
In attendance: Lauren Doherty, Mary Kalamaras, Jeannette Reynolds, and Kathy Weld  

 

Minutes from the previous meeting on 1/21/10 were accepted as written. 

 

1. The committee approved Lauren to approve and sign DTR vouchers when necessary. 

 

2. The Town Report Editing Schedule was reviewed.  Seven reports are still outstanding. 

The following committee members will work on obtaining reports:   

Lauren- Town Insurance, Emergency Management, Tree Warden, Town Library and Energy 

Coordinator  

Kathy- Zoning Board of Appeals  

Jeannette- Tree Committee.   

In addition, we did not receive a Fence Viewers report. Kathy reported that there were no 

neighbor disputes in 2009.  Mary will update last year’s report, creating the 2010 Fence Viewers 

report. 

 

3. In discussing our editing experiences this year, we noted that many authors of reports for 

2009 did not use last year’s template as a guide in their writing, as we requested. This adds many 

hours of editing work for the committee.  

 Some reports have many authors. The Dover-Sherborn High School report is one. The 

2009 editing job for the Dover-Sherborn High School was excessively time consuming with 

mediocre results. It was decided that Kathy and Mary would meet with Denise Lonegan to help 

her with the process of revamping the High School report for next year - 2010.  As there are many 

authors of the H.S. report, goals, to achieve a higher quality, and guidelines, to achieve 

consistency throughout, need to be established for these authors.  

 

4. Photos were reviewed and chosen for the 2009 Town Report.  Mary’s efforts, soliciting 

photos from Dover citizens, were successful as we ended up with a good supply.  Three photos 

were selected as options for the color cover.  Pat will make mock up covers with these choices to 

help us chose.  

 

5. Lauren will write the “Acknowledgements by the Town Report Committee.” 

 

The meeting was adjourned at 1:30 p.m. 

 

Respectfully submitted, 

 

Jeannette Reynolds 

 

 

 


