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MEETING MINUTES
BOARD OF SELECTMEN
FEBRUARY 11, 2010

At 6:30 P.M., Chairman David W. Heinlein called the meeting to order with members
Joseph M. Melican and Carol Lisbon present. Also present was David W. Ramsay, Town
Administrator.

ATTENDANCE: None
PRESS: I can’t recall

Executive Session

At 6:30 p.m., Mr. Heinlein asked for a motion to adjourn the open session and convene in
executive session to discuss disciplinary action against an employee, to return to open
session. It was so moved by Mr. Melican, seconded by Mrs. Lisbon. Mr. Heinlein polled
the Board and by unanimous roll call vote convened in executive session.

At 7:00 p.m., the Board of Selectmen returned to open session.

Channing Pond Animal Control Discussion

Mr. Ramsay offered the Board a potential solution to flooding problems in areas
surrounding Channing Pond due to the beaver population. He said the obvious remedy
would be for a trapper to remove the animals at this time, and dismantle their dams in the
spring. He told Mr. Heinlein that the Conservation Commission employed the services of
an expert on this matter, who consulted with Superintendent of Streets Craig Hughes to
arrive at this recommendation. Mr. Hughes has already met with a licensed trapper who is
interested in doing the work in exchange for the pelts along with travel reimbursement.
Mr. Heinlein directed Mr. Ramsay to find out if the trapper has insurance coverage.

Mr. Melican moved to appoint the beaver trapper as recommended by Craig Hughes
subject to feedback regarding insurance coverage, seconded by Mrs. Lisbon; it was
unanimously voted.

Review Draft Annual Town Meeting Warrant & Order Articles

The Board reviewed the draft 2010 Annual Town Meeting warrant, consisting of the
routine boilerplate articles as well as a number of special articles. The ordering of the
articles was discussed in some detail, resulting in changes in the placement of many of the
non-recurring articles.

The warrant will be signed at the Selectmen’s meeting on February 25, 2010.

Vote New Departmental Operating Budget 193

Mr. Ramsay informed the Board that, in anticipation of the closing of the Child
Development Center in June, he has prepared a budget to cover the costs of utilities for the
Caryl Community Center for fiscal year 2011. The requested amounts are based upon
historical usage.
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Board of Selectmen Open Session Meeting Minutes
February 11, 2010

Mr. Melican moved to approve Department No. 193 Caryl Community Center in the
amount of $83,222, seconded by Mrs. Lisbon; it was unanimously voted.

Review Revised FY11 Operating Budget 199

Mr. Ramsay told the Board that the Building Maintenance Budget has also been revised to
reflect the anticipated increase in the cost to the Town of maintenance at the Caryl
Community Center due to the closing of the Child Development Center.

Mrs. Lisbon moved to approve revised Budget No. 199 Building Maintenance in the
amount of $264,866, seconded by Mr. Melican; it was unanimously voted.

Vote FY11 Operating Budget 911
Mr. Ramsay informed the Board that notice of the Norfolk County Retirement System
assessment for FY 11 was recently received.

Mrs. Lisbon moved to approve Department No. 911 Norfolk County Retirement in the
amount of $761,515, seconded by Mr. Melican; it was unanimously voted.

Discuss Veterans’ District Proposal

Mr. Ramsay informed the Board that he had been approached by the managers from the
towns of Needham, Wellesley and Weston concerning the possibility of creating a
veterans’ district comprising the four towns. The purpose of the proposed district would be
to provide veterans’ services as mandated by state law, from one regional office staffed by
one veterans’ agent rather than from offices staffed by agents within each individual
community, as is currently the case. The proposed budget for FY11 is projected to be
$89,000. Dover’s assessment, based upon population, would be approximately $7,000.
Mr. Ramsay noted that the current budget for these services is $2,000, which is a reflection
on the extremely low incidence of demand for these services in Dover historically. After
discussion it was the sense of the Board that participation in this district, at this time, was
not in Dover’s interest. Mr. Ramsay was asked to communicate the Board’s position to the
other communities. In light of the fact that Dover’s longstanding current Veterans’ Agent
is retiring in May of this year, the Board announced that it is seeking a volunteer to assume
this position.

Adjournment
At 7:40 p.m., Mr. Melican moved to adjourn, seconded by Mrs. Lisbon; it was
unanimously voted.
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