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Dover Warrant Committee 

February 8, 2010 

Members in attendance:  David Stapleton, Chair;   James Kinder, Vice Chair;  Pe-

ter Smith, Secretary;  Kate Bush;  James Dawley;  Kathy Hall;  David Melville;  

Andrew Waugh; Jane Wemyss 

Others in attendance: David Heinlein, Selectmen Liaison;  David Ramsay, Town 

Administrator;  Greer Pugatch, Assistant Town Administrator;  Craig Hughes, 

Superintendant of Streets 

Mr. Stapleton  called the meeting to order at 7:30 am 

1. Review of minutes 

Deferred. 

2. Prior Notices and Reserve Fund Transfer Requests 

Prior Notice from Elections and Registration (Town Clerk’s Office) dated 2/5/10 for $6,000.00 

for “State Elections 12-8-09 & 1-19-10”. Mr. Smith moved that the Committee acknowledge the 

Notice, seconded by Mr. Dawley. The motion was approved by a vote of  9-0-0. 

3. Budget Presentation – Board of Selectmen 

Ms. Hall gave an overview of the several departments under the Selectmen. Of note, the Town 

Accountant’s position is still vacant, so the budget for that salary is an estimate. The decrease in 

the Purchase of Services line under the Treasurer came from a decrease in rates charged for col-

lecting ambulance fees. Bank charges were reduced by changing banks. The Norfolk County Re-

tirement contribution is not yet set; the Retirement System will provide this number within the 

next month.. Workman’s Compensation is an estimate based on mid-year numbers. Group 

Health is difficult to predict. Mr. Ramsay noted that the West Suburban Health Group continues 

to get excellent rates, comparable to the State GIC plan. Rates will firm up the end of February. 

Asked about the possibility of self-insuring, Mr. Ramsay said that Dover is far too small to be 

credible. Asked about demographic changes in the employees, he said there was little change, 

but more employees were opting for family coverage where in the past that was provided 

through their spouse. Other Insurance is in the third and final year of phasing in a significant rate 

increase triggered by the last re-assessment of Town buildings. 

Mr. Smith introduced the highway budgets, noting that while some costs have changed signifi-

cantly, this was based on experience, and that the only expanded service item was a request for 

additional center line painting in the spring. Asked about the cost of additional sidewalks which 

will appear on the Warrant, Mr. Hughes said that he has not costed them out yet. He has reduced 

the amount of road salt being applied, and the cost of salt and treated sand is down this year. Mo-

tor fuel will be bid out shortly and the price for next fiscal year should be known by mid-March. 

Asked about a request to replace the HVAC control system at the Town Garage, Mr. Hughes ex-

plained that the original system runs off a single thermostat, and that different parts of the build-
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ing are always too hot or too cold, winter and summer. The Town Energy Coordinator is collect-

ing bids on a new intelligent controller. Asked why this was not appearing as a Capital Budget 

item, Mr. Ramsay said that this is viewed as a repair rather than an acquisition. Paving last year 

was cut back somewhat to save money, but over-all the Town is on schedule for the current five-

year plan. 

Mr. Heinlein noted that there will be a one-time increase of around $100,000 to Dover’s share of 

the Regional Schools budget due to a miscounting of students last year. Asked for the impact of 

the Child Development Center’s leaving the Caryl building, Mr. Heinlein said that several Town 

offices will make use of the space. He was unsure of the future of the Whiting Road buildings 

formerly occupied by Parks and Recreation. 

4. Liaison Updates 

Messrs. Dawley and Waugh (Capital Budget):  Scott Seidman has offered to meet with the War-

rant Committee to discuss their plans. 

Ms. Wemyss (Regional Schools): Has received preliminary budget numbers. 

Mr. Stapleton: The Selectmen will hold a revenue meeting with the Assessors, Accountant, and 

Treasurer on February 22 at 4:30 pm. Members of the Warrant Committee are welcome to at-

tend. 

Mr. Smith  moved to adjourn, seconded by Mr. Dawley; 

the motion was agreed by consensus at 8:40 am 

the next meeting will be February 10 at 7:00 pm 

Respectfully submitted, 

Peter Smith, Secretary 

approved March 3, 2010 


