DOVER CEMETERY COMMISSIONERS MINUTES
TUESDAY, DECEMBER 15, 2009

Meeting opened at 6:40 p.m.

Attendance — Jon Wolff, Bill Herd and Carol Jackman
Also, Ken Seaman and Kate Bush were at the meeting for a short time.

MINUTES of the November 17, 2009 meeting were approved.

CITIZENS COMMENTS: Kate Bush stopped in from the Warrant Committee and she was
in to reinforce our finalized 2011 budget. Ken Seaman was at the meeting to express his
desire for us to move on the underground wiring for Dover Farms. We told him we would
get it on the agenda at a later date.

NEW BUSINESS -

Commissioners signed the Bill and Payroll Warrants.

Work on finalizing the budget was the main focus of this meeting in preparation for the
January Warrant meeting. The meeting is scheduled for January 20, 2010 at 7:00 pm — Carol
and Jon plan on being at it.

Dover Farms telephone pole request was reviewed and the commissioners felt there was not
enough information to make a decision at this time. This was tabled until another meeting.
OLD BUSINESS

Tree Pruning bids were received and reviewed. It was so voted to hire Davey Tree for
pruning at a cost of $2,065 and fertilizing at a cost of $150, for a total cost of $2,215.

Rusty reported he would be taking a personal date December 23™. Also, he continues to
request an additional employee to work at the cemetery from April through November and
then hopes that person could work for the Highway Department from December through
March.

Meeting closed at 8:30 pm. Next meeting will to be announced.



