
  

Town of Dover 
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      FINAL 

Meeting Minutes 

December 3, 2009 

 

Meeting Participants: 

 

Voting Members: Sharon Grant, Wally Weld, Rich Forte, Geoffrey Merrill, Carol Lisbon 

(Board of Selectmen) and Mark Sarro (Planning Board)  

Liaison Member: Peter Smith (Warrant Committee) 

 

The meeting was convened at 7:30 A.M. at the Meeting Room in the Dover Town Garage. 

A quorum of the Committee was present. 

 

The minutes from the meeting which was held on Thursday, November 5th were reviewed and 

approved by the attendees with minor changes.  The approved minutes will be forwarded to the 

Dover Town Clerk for inclusion into the Town Records. 

 

The initial focus of the Committee’s discussion this morning was to review the proposed 

wording in the Town’s By-Laws regarding the formation and duties of the Long Range Planning 

Committee.  After comments by each of the individuals present, the group agreed to make the 

following changes to the wording in the existing by-laws.  These proposed changes will be put to 

a vote during the January meeting and then forwarded to the Board of Selectmen for their 

acceptance and subsequent inclusion into the Town’s annual Meeting warrants. 

 

 The description of the Long Range Planning Committee is contained in section 4-30 

  of the Town’s current by-laws.  It was decided that there would not be any changes 

  to Section 4-30 of the by-law which covers the appointment of the Committee’s 

  members.  Nor would there be any change to Section 4-31 as it relates to the election 

  of Officers. 

 

 The key changes to the existing by-laws would be contained in Section 4-32 which 

 covers the duties of the Committee.  It is proposed that Sub-Section 4-32 A. be 

 changed by adding additional wording to the end of the existing section to 

  read “and any other matters that are delegated to the Committee by the Board 

 of Selectmen.”  With this change the sub-section would now read as follows: 

 

 “The Committee shall be responsible for advising, assisting and coordinating the 

    long range planning of all committees and boards of the Town and addressing  

    any other matters that are delegated to the Committee by the Board of Selectmen. 

    It shall be the duty of the Town boards, committees and commissions to furnish 

    the Long Range Planning Committee with information requested for its purposes.” 
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 It is also being proposed by the Committee’s members that all the wording that 

 is currently found in Sub-Section B of Section 4-32 be eliminated in its entirety. 

 

 By eliminating all the verbiage in Section 4-32, Sub-section B, a change would 

 need to be made such that the existing Sub-Section C would now be re-labeled 

 as Sub-Section B and retained in its entirety. 

 

In conclusion, the proposed change to the above by-laws will be reviewed again at the January 

meeting before being put to a final vote. 

 

The next subject for discussion by the Committee centered around the manner in which the Long 

Range Planning Committee would assist the Town’s Planning Board to update the Town’s 

existing Master Plan, as required by State Law.  There were two main suggestions put forth by 

Mark Sarro, a member of this Committee as well as of the Planning Board, the first of which was 

to focus on creating an updated Master Survey that would be distributed to citizens of the Town.  

The survey would seek the citizen’s input as to their opinions regarding such issues as affordable 

housing, open space and the Town’s fiscal priorities.  The last such survey was undertaken over 

15 years ago and thus provides a dated look as to the Town’s key issues, as perceived by its then 

citizens.  The second suggestion was to work with the Planning Board and provide the 

communication link to all the other committees and bodies in Town whose input would be 

incorporated into the final Master Plan document, as drafted by the Planning Board’s personnel. 

 

After a fair amount of discussion on these two points at the Committee’s November meeting, it 

was thought that it would be easier for the Committee to develop and distribute a town survey, 

due to it being a relatively separate effort from updating the existing plan. There are at least a 

couple hurdles to fulfilling this objective, one of which is that the Committee does not have any 

budget on which to complete such as task and that the overall construction of the survey would 

have to be approved by the Board of Selectmen before work could begin on its development. On 

these two points, Carol Lisbon suggested that we work with the Planning Board to develop the 

outline for a budget request for their committee and then to contact the Board of Selectmen to 

agree upon a structure and scope for the proposed survey.  In that the Master Plan update does 

not currently have a deadline by which the update  must comply with for State Laws this subject 

will be discussed with a number of other groups throughout the first calendar quarter of 2010.  

 

The only other matter discussed during the meeting today was the possibility of changing the day 

on which the monthly meetings are held.  After comparing everyone’s calendars, we agreed to 

try a new meeting day of the first Wednesday of the month.  The time and place for the meeting 

are being kept the same for the remainder of this fiscal calendar.  The meeting was adjourned at 

8:45 A.M.. 

 

 The next meeting for the Committee will be held on a new day of the week, so please mark your 

calendars accordingly.  The January meeting is scheduled for Wednesday, January 6th, 2010 to 

begin at 7:30 A.M. in the meeting room of the Dover Town Garage. 


