
  

Town of Dover 
Long Range Planning Committee 

FINAL 

Meeting Minutes 
October 1, 2009 

 
Meeting Participants: 

Voting Members: Sharon Grant, Wally Weld, Rich Forte, Geoffrey Merrill, 
Carol Lisbon (Board of Selectmen) and Mark Sarro (Planning Board)  
Liaison Member: Peter Smith (Warrant Committee) 
 
The meeting was convened at 7:30 A.M. at the Meeting Room in the Dover Town 
Garage. 
A quorum of the Committee was present. 
 
The minutes from the meeting which was held on Thursday, September 3 rd 
were reviewed and approved by the attendees with minor changes.  The 
approved minutes will be forwarded to the Dover Town Clerk for inclusion 
into the Town Records. 
 
The initial focus of the Committee was to confirm the correctness of the 
Member’s contact data for use by a Member through the current fiscal year 
as it may pertain to Committee business. 
 
The second element of discussion was the review of the current Dover Town 
Code, as it pertains to the Long Range Planning Committees’(“LPRC”)  duties 
and membership.  Geoff Merrill has proposed that the Code, be amended at 
the next Town Meeting in 2010 to reflect that the primary purpose of the 
LRPC be focused on the objectives and issues as set forth in the Town’s 
Master Plan.  It would be the intention of the Committee to work in concert 
with the Town’s Planning Board to achieve progress with the Plan, prior to 
its next update.  
 
Mark Sarro, the Planning Board member fo the LRPC, passed out a memo to the 
Committee in which he outlined the manner in which the Committee could 
support the Planning Board’s efforts to update the Master Plan and work 
with the other groups in Towns which are affected by the Plan’s goals.  An 
excellent discussion amongst the members ensued in which several opinions 
were offered as to ways in which the LRPC could support the Planning Board.  
Given that the memo was circulated at the meeting with little time to read 
and reflect on its contents, the memo will be part of the meeting agenda in 
November.  
 
One of the elements discussed about the Master Plan was whether there 



ought to be an area where philosophies are put forth as the overriding focus 
of a key Town issue.  It was also debated as to how best to get an idea as to 
each Committee’s “buy-in” to a particular Plan recommendation.  It was 
suggested that the Committee should build a list of recommendations that it 
has thought through with each other town Committee contacted. 
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Lastly, Geoff Merrill indicated that he had been contacted by a member of the 
Dover School Committee about a four-day Strategic Planning Conference, 
beginning this afternoon, being held by the combined Town School committees 
of Dover and Sherborn, along with the Regional School committee to discuss 
long range planning guidelines for the two school districts as they head into 
tough budgeting cycles.  Although he will not be attending in person, Geoff 
indicated that he hoped to get the hand out from the Conference and would 
share them with the group at the next earliest meeting 
 
Carol Lisbon indicated that she was going to participate in the conference 
that was originally called for by the New Regional School Superintendent.  
One of the key focal points, as commented by Carol, was having the 
Superintendent understand the key elements of the schools’ responsibilities, 
as enunciated by the various school board representatives, so that she 
would be in a better position to propose budget cuts that did not conflict 
with those key areas, if at all possible. 
 
Geoff Merrill was formally elected as the Chairmen of the Committee by 
majority vote and it was decided that the Secretary’s responsibilities would 
be shared by various other members of the Committee. 

 
The meeting was adjourned at 8:40 A.M.. 
 
 The next meeting is scheduled for Thursday, November 5 th, 2009 to begin at 
7:30 A.M. in the meeting room of the Dover Town Garage. 
 


