Dover School Committee Minutes
July 29, 2009

Members present: Carolyn Ringel, James Stuart, Bob Springett, Jennifer DaSilva (via
conference call), Valerie Spriggs, Kirk Downing, Ginny Keniery and Deb Reinemann

Meeting was called to order @ 10:20 am.

The members continued their discussion about the principles that would define a
“collaborative partnership” working arrangement. Five broad categories were discussed:

1. Communication

2. Clarity

3. Common Goals

4. Commitment

5. Shared Responsibility

All members agreed to modify the list and pare it to four principles. They are:

1. Communication

2.  Common Goals

3. Shared Responsibility

4. Roles & Responsibilities

Preliminary definitions for each of the principles were discussed and would be finalized
at a later meeting.

The meeting was adjourned at 12:15 p.m.
Respectfully submitted,

Robert P. Springett
Dover School Committee



