DOVER CEMETERY COMMISSIONERS MINUTES
WEDNESDAY, OCTOBER 24, 2007

Meeting opened at 7:05 pm.
Attendance — Bill Herd, Chairman, Jon Wolff, and Carol Jackman
MINUTES of the September 12, 2007 meeting were approved as printed.

CITIZENS COMMENTS: None

NEW BUSINESS -
Two deeds were signed and three headstone applications were approved.

Capital Budget Request for a new tractor was discussed and information on the trade-in would be
given to Carol so she could prepare the proper paper work for the Capital Budget Committee.

A discussion was then held pertaining to the very large safe that is in the Hearse House and that
belongs to Ed Gagnon of 227 Warren Street, Needham, MA 02492. It was SO VOTED to write
a letter to Mr. Gagnon asking him to remove the safe as we have no need for it.

OLD BUSINESS

The meter pit was again discussed and it was SO VOTED to pay for the new sealer that
was purchased from Putnam Pipe Corp in the amount of $390.78 from perpetual care.

The proposal from Allen Seed was tabled as we wish to compare to the previous year.

A report from Rusty was then read reporting that Davey Trees came in on October 12,
2007 and took down the two dead maple trees as voted at the last meeting. He also stated
that he would be removing the American flags on November 14, 2007. He then reminded
us that the fall meeting of the MA Cemetery Association will be held on November 7™ at
Ken's Steak House in Framingham.

Meeting closed at 8:00 pm. Next meeting will be November 15, 2007 at 7:00 am.



