DOVER PERSONNEL BOARD MINUTES
March 12, 2008
Committee: Mary Carrigan, Peggy Hughart, and Mary Hornsby.
David Ramsay, Town Administrator.

Selectmen: David Heinlein, Carol Lisbon, and Kathy Weld.

The committee had a brief discussion regarding the list of requests received from the
town employees. It was determined that longevity would be a minimal cost to the town
and family sick leave and increase of sick leave time will have no cost to the town.

This was followed by a lengthy conversation regarding the best approach to maintaining
salary compensation at the median.

The committee then discussed the probable need to fund Article 19 on the Town Warrant
and reviewed what would be an appropriate amount for the employee compensation.

The proposed personnel rule changes will be discussed at the next meeting.

The next meeting will be March 25" @ 5:45 PM

Respectfully Submitted,

Mary Hornsby



