Board of Fire Engineers
Town of Dover Fire Department

Minutes
Tuesday, January 2, 2008

Dover Fire Station
One Walpole Street
Dover, Ma. 02030

Attendees:  Engineers Carlton J. Sherman & Ford Spalding
Chief John M. Hughes III & Deputy Chief David Tiberi

Also Present: Dixson Smith (Capital Budget Committee) & Joe Melican (Warrant
Committee)

The Board of Fire Engineers held its monthly meeting in the Fire Department Chiefs
office at 5:00 PM.

The Board reviewed and approved the Minutes of December 5, 2007.

The Board reviewed and approved the Department expenditures for the month of
December 2007.

The Board approved the following Prior Notice requests:
$2,498.83 for repairs to the Ladder Truck

$4,507.18 for repairs to Engine One — Front end
$6,077.37 for repairs to Engine One — Pump repair
$8,000 for increased ALS paramedic incident responses

The suggestion was made to increase our budget requests for vehicle maintenance.

The Board is invited to attend the Warrant Committee budget review for our Department
on January 30 at 7 & 7:30PM.

The Chief reported that the Dover Town Counsel has the required paperwork to request
radios through a Home Land Security grant.

The Town Counsel and AMR continue to work on an agreement to occupy space in
Protective Agency building.

The new Department signs are on the Protective Agency building.

The Chief is working on the annual budget requests.



It was reported that the Selectmen are working towards a compensation survey for all
town employees.

The Chief reported that the new Ambulance is working out well for the Department.
The meeting was adjourned at 5:16 PM.

Respectfully Submitted,

Ford Spalding, Clerk



