DOVER PERSONNEL BOARD MINUTES
February 27, 2008

Attending: Mary Carrigan, Peggy Hughart, Chip Worrell, Sue Geremia and Mary
Hornsby

David Ramsay, Town Administrator.

Joe Melican, Warrant Committee.

Employees: Dave MacTavish, Karl Wornick, Charlotte Canelli, Karen MacTavish,
Eleanor Herd.

The Board voted to approve the minutes of October 10, November 26, and December 13.

David MacTavish presented a list of issues and concerns from the non-union employees
—this included longevity and family sick policy. Details will be discussed at the next
meeting and the list will also be presented to the Warrant Committee.

Mary explained the task of the Personnel Board and recent work done by the board on
behalf of base compensation. Preliminary pricing information will likely be available for
the March 5™ meeting.

There was a question regarding “banking” of sick days. This would to be discussed with
the Warrant Committee.

The next meeting will be March 5" @ 5:45PM .
The board will meet on March 12" @6PM and with the Warrant Committee @ 7PM.

Respectfully Submitted,
Mary Hornsby



