DOVER PERSONNEL BOARD MINUTES
August 19, 2008
Committee: Mary Carrigan, Peggy Hughart, and Mary Hornsby.
David Ramsay, Town Administrator.

Joseph Melican, Selectmen.

The committee examined numbers from the CPI, ECI in NE, and employment cost
indexes; a history of past general increases was included in the discussion. It was also
pointed out that Social Security benefits will likely increase.

Members discussed how to keep employees at the median and what sort of request would
be needed for the coming fiscal year.

It was decided that a meeting with the Warrant Committee & Selectmen would be in
order. Mary Carrigan will be in touch regarding the dates for these meetings

Respectfully Submitted,

Mary Hornsby



