DOVER CEMETERY COMMISSIONERS MINUTES
TUESDAY, APRIL 29, 2008

Meeting opened at 7:05 p.m.
Attendance — Bill Herd, Jon Wolff and Carol Jackman
MINUTES of the March 18, 2008 meeting were approved with corrections.

CITIZENS COMMENTS: Scott Siedman from the Warrant Committee was present.

NEW BUSINESS -
One deed was presented for signing and three warrants.

Headstone applications were approved; one with no change, the other had changes to the
measurements.

Summer Help - Two applications were received,; i.e., one application and one letter requesting to
be rehired. Rusty was to make the final decision after hearing comments from the committee.

Rusty brought to the committees attention the fact that one headstone had their planting area
larger than allowed and that they needed a letter to have it redesigned.

It was also announced that Rusty would be attending the May 7, 2008 N.E. Cemetery
Association meeting for Board members. We are very pleased that he has been elected to this
association.

OLD BUSINESS

The rest of the meeting was a discussion about the new plantings on the hill by the
Hearse House. After reviewing the plans and cost estimates it was agreed to go forward.
The estimated cost of $15,500 includes a new flag pole for $1,400, clearing and grinding
of old stumps for $1,500, and new plants for $12,600. This project would be paid from
the Chickering Cemetery and Park Fund. It was decided that the committee would
inform the Board of Selectmen of our plans at their next meeting, which would be
Thursday, May 1, 2008. Also, Bill Herd was to get in touch with David MacTavish and
let him know of our intentions as he is the head of the Park and Recreation Department.

Meeting closed at 8:30 pm. Next meeting will be Tuesday, May 13, 2008 at 6:30 pm.



