FINANCE COMMITTEE ON ROADS
MINUTES
OCTOBER 20, 2009
8:00 am @ TOWN GARAGE

ATTENDANCE — Matt Spinale, Carl Akins, Scott Mayfield, Jack Walsh
Superintendent of Streets — Craig Hughes
Selectmen’s Liaison — Joe Melican
Warrant Committee’s Liaison — Peter Smith

Craig welcomed Scott Mayfield as a new member of our Committee.

MINUTES — The minutes of the September 15, 2009 meeting were
approved as written.

STREET LIGHTING — Mercury light replacement ongoing. NSTAR will
transfer ownership to the Town of Dover when completed and has
contributed $5400 to the project. Savings are estimated to be about
$4000 - $5000 per year. Estimated Operating Costs are about $15000 per
year.

CAPITAL BUDGET - FY 2011 — Selectmen approved Craig’s
recommendation to defer the purchase of a 10 wheel truck until 2015 and to
repair the existing truck at an estimated cost of about $6500 to extend its
useful life for several years.

BEAVERS / CHANNINGS POND - Craig will continue to work with
CON/COM on this problem.

DEDHAM /HAVEN STREET INTERSECTION — Redesign completed .
Additional sidewalk and curbing to be installed.



CROSSWALKS ON DEDHAM STREET — Good feedback. Craig will
work with Police Chief on guidelines for future crosswalks.

NEXT MEETING — November 17, 2009 @8:00 am at the Town Garage.

Meeting adjourned at 8:35 am
Respectfully submitted,Jack Walsh



