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Date: November 29,2012

To:  Dover-Sherborn Regional School Committee
From: Valerie G. Spriggs, Superintendent .
RE:  Execuiive Fiscal Year 2014 Budget Summary

The preliminary draft proposed budget total for FY 2014 is $21,569,315 which represents a
$977,520 or 4.75% operating budget increase over the prior fiscal year. The budget directives to
the building administrators were to “budget only for your needs, not wishes or wants, look at
class size and course enrollments, and reduce if the numbers do not support the course or
class. If a reduction is made, be thoughtful about the possibilities, change can be a great
opportunity”. We expecied the outcome to be doing more with less, without negatively affecting
service levels. Over the past five years, we have made significant budget reductions to the
Regional School District’s budget. These reductions demonstrate the administration’s
commitment to achieve this goal even with.increasing enrollments in the previous years.

The enrollment bubble has moved through the Middle School and is currently residing in the
High School. The High School has requested the following positions to assist with the bubble:

4 FTE Math, .6 FTE World Language, .2 Physical Education and .4 Guidance Counselor. The
administration is not recommending funding these positions as we believe the class sizes are
adequate to still accomplish a comprehensive high school curriculum.

The challenge of putting a budget together prior to December 31, which meets the two Towns’
By-law requirements, is that many of our revenue sources and major budget drivers are not
known until mid January or February, The preliminary net school spending numbers are not
available until late January. These numbers are critical in the operating assessment calculations.

The first draft of the proposed FY 2014 Budget summary provides an overview. Overall salaries
represent 63% of the total budget or $418,022 of the total variance. The salary increase is 3.17%.
This represents a culmination of salary increases. The teachers’ contract provides for step
increases only, no COLA, (cost of living adjustment) for teachers on the schedule. Only teachers
on the top step of the schedule will receive a 1.25% COLA. All other contracts allow for a 2%
COLA. The salary account has no additional FTEs from FY *13.

Benefits represent 14.03% of the budget. In the last contract negotiations, all employees agreed
to a health care plan rate saver design change. This change resulted in a one time savings of
approximately $450,000. This change was also enacted statewide and, as a result, ther¢ was no
increase to the health care rates for FY13, The rates are due to be set in February by the West
Suburban Health Care Collaborative. The national trend for the industry is between 6-8%. We



have seen an increase in enrollments due to qualifying events in the last fiscal year over the
projected enrollments. Currently, we ate projecting an 8% increase and nine changes to health
care plans due to qualifying events and an additional $8,000 for the employer portion for
Medicare as a percent of covered payroll.

The Norfolk County Retirement is projected to increase by 10% or $34,952. This number will not
be received from the county retirement board until January 2013,

The other insurance category (Property Insurance) is increasing by 15 % or $7,232. Last year we
increased the total value of properties for a major insurance claim for property loss. This
adjustment resulfed in an increase to our premium in FY ‘13 of $16,200.

The “other expense category” represents 6.92% of the operating budget and includes items such
as coniracted services, office/ classroom supplies, textbooks, legal services etc. The increase of
$112,274 or 8.16% is due to the following major increases:

Conversion from First Class to G-Mail $28,000

Wifi to support BYQOD initiative $18,000
Physical Education Equipment $10,000
Football Uniforms $10,000
Projector rencwal $15,000
MIAA Officials Increase $ 5,500
HR/Payroll Maintenance Agreement $ 4,700

We are in the fourth year of the transportation contract. The school committee will need to
approve the extension of the contract. The 4™ year extension increase is $8,319 or 1.1%
representing the fixed portion of the contract. The contract provides for a fuel adjustment for
which we budgeted approximately $23,000. Last year the fuel adjustment surcharge was $18,000
for the Region. Athletic transportation is projected to increase by $2,500 or 2.70%. This increase
provides for additional buses for tournaments and reflects actual spending in FY “12.

Building grounds and maintenance represents 3.33% of the operating budget and includes all
maintenance and repair accounts, but excludes personnel. Utilities are also provided in this
classification. We have realigned the utility accounts to be more in line with actual spending
levels, Last spring we locked in the gas supply at 7.75 MMBTU’s until June 2015. While the
rate has been reduced from the previous fiscal year, the volume was off due to a light heating
season attributing to the variance in the account. We are currently evaluating the impact for FY
‘13 to see if a further reduction can take place due to the rate differential. The electricity for the
buildings has been at a fixed rate for several years and the contract expires on December 2013.
Currenily, the fixed supply rate is .0746 per KI.W hours. This category also provides for
$51,490 in maintenance reserves for emergency repairs and $35,000 for capital outlay.

There has been important dialogue concerning capital. Last year, the School Committee
approved $35,000 for extraordinary repairs. As discussions continue with the School
Committee, funds are being reserved as a holding place. Mr, Kelley has provided the priority
list of items identified in FY 14 of the Capital Plan. This amount may go up or down as the
School Committee takes action on the Capital Plan,

The Debt Service budget in total is $1,553,226; of this amount $1,279,918 is for the permanent
financing of the Middle and High School projects. The other $105,250 is for the repayment of



principal and $2,858 interest on the note borrowing on Phase 1A and 1B for the waste water
treatment facility. We have also included the debt service payment of $165,200 for the
anticipated HVAC for the Middle School. This number will change if the two Towns agree to
enter into the Inter Municipal Agreement that has been prepared for your consideration.

We have provided the assessment based on proposed preliminary draft of the budget. We are
anticipating utilization of $500,000 of Excess and Deficiency (E&D). This amount is due to the
surplus in salaries in FY ‘12, E&D represents 2.3% of the total revenues. Once adjusted for
the utilization of E&D in the FY ‘14 budget, we anticipate the balance to be around 2.45%.
Given the economic climate in the past three fiscal years, we have utilized this same amount of
$500,000. E&D is similar to the Towns’ free cash. It is a one-time revenue source and once
that revenue source is depleted, it will result in either an increase in the Towns” assessments of
$500,000, budget cuts of the same amount or other fee income charges just to cover existing
operations. This is considered to be a structural deficit.

We have highlighted in yellow the numbers that are subject to change both revenues and
expenditures. The School Commitiee and the administration will engage in budget
deliberations throughout the months of January and February with a final budget vote by the
Regional School Committee no later than March 5, 2013.

I would like to thank all the administrators and ceniral office staff for their assistance in the
development of the budget presentation. This is the second year of our new format which all
agreed last year was much more user friendly and provides clarity for all stakeholders.

I look forward to discussions concerning the budget process. Please feel to call me at
508-785-0036.
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To:  All Town Departments

From: Dover Warrant Committee

Date: October 12, 2012

Subject: Fiscal 2014 budgeting guidelines and review procedures

Overview

Dover begins the current budget planning cycle in good financial condition, with manageable
debts and other liabilities. However, the economic outlook for the fiscal year July 2012 through
June 2013 remains uncertain. Local revenue, derived mostly from property and excise taxes, is
unlikely to grow significantly. The State’s budget picture is similar, and there is every likelihood
that we will receive either level funding or a decrease in State funds to the Town and to the
Regional Schools.

Taking this into account, the Warrant Committee is asking that departments continue to submit
level-service budgets. Departments should aiso make every effort to pare costs. Further, should
the expense or revenue outlook deteriorate, the Committee may instruct departments to make
reductions to their submitted budgets. If a department has a budget request that is above and
beyond level service, please make a separate request titled “Additional Service Request” and
provide specific justification and supporting data for the request. The Warrant Committee will
review these requests as our budgetary picture becomes clearer.

The Warrant Committee has endorsed the Personnel Board’s recommendation of a 1.9%
general increase for non-contract employees. Guidelines for energy costs (see below) are
based on the latest U.S. Energy Administration forecasts for the Northeast, and should be used
to hudget costs beyond any existing contracts.

Cach department will enter its budget into the KVS system by Friday, December 14, 2012. The
Warrant Committee will use the KVS reports as their initial source for budget reviews.
Departments are urged to use the memo fields to document budget items, especially where
there is significant change from the prior year. Also, before Warrant Committee review, budget
narratives shall be prepared explaining significant items and changes. Departmental reviews
with the Committee will be scheduled (see below) so as to be completed by early March. If you
are unable to conduct your review on the assigned date, contact the Committee immediately to
reschedule. As always, coordinate with your liaison to ensure that he or she fully understands
your needs and wants. ‘

Detailed Guidelines

Departments are requested to submit level-service budgets.

The Personnel Board will prepare a non-contract wage and salary table based upon a 1.9%
general increase.
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Energy costs should be budgeted using the following estimated price increases, with allowances
for contracts that already extend into fiscal 2014, and adjusted for anticipated increases or
decreases in quantities consumed.

Heating oil 8.5%
- above
Fy 13
Diesel Fuel 7.8%
above
FY 13
Unleaded Gasoline | 6.5%
above
FY 13
Natural Gas 0%
(same
as FY
13)
Electricity 1.2%
" | above
Fy 13

Review Dates for 2013

Wednesday, January 2, 7pm | Town Clerk, Elections & Registrations, Council on Aging,
‘ and Warrant Committee, Board of Health -

We'd‘qesday, January 9, 7pm Planning Board, Selectmen, Highway
Wednesday, January 16, 7pm | Police, Fire & Ambulance, Minuteman

Wednesday, January 23, 7pm | Cemetery, Library
Wednesday, January 30, 7pm | Park & Rec, Capital Budget
Waednesday, February 6, 7pm | Chickering, Board of Selectmen Review of Articles

Wednesday, February 13, 7pm [Regional S¢hools (joint meeting with Sherborn Advisory)
1st Overlay review of Revenue Sources and Expenditures

- Monday, March 18, 7:30pm Open Town’_l-_iearingr S
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Monday, May 6,7:00 pm Town Meeting

Warrant Committee Members

Name e-mail Home Cell or Work
Maureen Arkle | markle25@verizon.net - 785-2976
Rich Forte rforte@wradvisors.com 785-2650 | 508-667-6758
John Cone john_cone@comcast.net 785-3039 | 508-254-4465
Bob Cocks RGCocks@aol.com 785-1042 | 508-479-6819
James Stuart jamstudover@gmail.com 617-383-9440
Andy Waugh andrew.waughsmail@gmail.com | 785-3399 | 617-479-5000
Kathy Gill Body | kgillbody@gmail.com 785-9885 | 508-277-7295
Brooks Gernerd |bgernerd@gmail.com 785-1456
Doug Lawrence jdouglass.clawrence@gmail.com [785-1540
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Department (account) Liaison(s)
Ambulance (231) o Cone o .
Assessors (141) Arkle and Cone
Bank Charges (759) Arkle and Cone
Board of Appeals (176) : Gill Body

Board of Assessors Geérnerd

Board of Health (519) Lawrence

Board of Selectmen Budget (122) Arkle and Cone
Board of Selectmen Liaison Arkle and Cone
Building Inspector {241} Arkle and Cone
Building Maintenance (199) Arkle and Cone
Capital Budget Liaison Stuart & Cone
Care of Trees (294) Cocks

Caryl Community Center Liaison Forte & Gernerd
Cemetery (491) Lawrence
Chickering School (600) -Cocks & Stuart
Conservation Committee (171) Forte

Copy and Postage (129} Arkle and Cone
Council on Aging (541) Stuart

D-S Reg. Schools {601) Gill Body& Gernerd
Data Processing (155) Arkle and Cone

Dover Housing Partnership {178) Forte

Elections {162) ' Arkie and Cone
Emergency Management {291) Arkle and Cone .
Energy Coordinator (194) Arkle and Cone
Engineering {411) Arkle and Cone
Fire (220} Cone

Garbage Disposal (433) Lawrence

Group Insurance (912) - Arkle and Cone
Highway Department (422-425, 428,439)  Cocks

Historical Commiss'n (691) Gernerd

Law (151) Arkle and Cone
Long Range Planning Liaison Forte

Maturing Debt (710) Arkle and Cone
Medicare/FICA (916) Arkle and Cone
Memorial Day (692) Arkle and Cone
Minuteman Voc Tech _ Gernerd

Norfolk Contributory {911} Arkle and Cone
‘Other Insurance {950) Arkle and Cone
Park and Rec {650) : _ Waugh & Stuart
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Personnel Board {152}
Planning Board (175)
Police (201, 292, 299)
Principal/Interest (751)

Reg. Bonding Allocation Liaison

Sherborn Advisory Liaison
Town Accountant (135)
Town Clerk (161)

Town House (192)

Town Library (610)

Town Report (195)
Treasurer/Collector {145}
Tree Committee (295)
Veterans (543)

Warrant Committee {131)
Water Department (450)
Workmans Comp Ins (914)

Wa ugh

Waugh

Arkle and Cone
Arkle and Cone
Waugh

Arkle and Cone

Arkle and Cone

Arkle and Cone

Cocks

Arkle and Cone
Arkle and Cone

‘Waugh

Arkle and Cone
Waugh

Arkle and Cone
Arkle and Cone




To: Sheirborn Omnibus Budget Makers and Elected Officials

CC: Sherborn Residents

From: . She_rborn Advisory Commitiee
Date: November 5, 2012

Subject: FY2014 Omnibus Budget Guidance

Sherborn’s Financial Sifuation

Sherborn’s financial situation remains much as it was last year. With respect to state aid, a key
portion of our revenue, we expect Sherborn to receive a zero or very slight increase in FY2014.
Additionally, the Town is fast approaching a less well-known constraint imposed by Proposition
2 ¥ along with the Proposition’s limitation on annual property tax levy increases, it also limits
the fotal tax rate to 2.5% of assessed property values. We are now at a tax rate of 1.97%.
Depending on changes in the valuation of residential real estate, or unanticipated expenses, this
limit may bind upon the Town’s taxing abiiity the next 5 to 10 years. Advisory will be discussing
this issue at greater length in our report for the Annual Town Meeting, but we would ask budget
makers to be aware of this situation as they prepare their FY14 budgets.

Free Cash

At the 2012 Town Meeting, Sherborn approved a non-override budget for the sixth year in a

- row. The Town was able to do this with a combination of tightly managed budgets and a
depletion of the Town'’s free cash position to weil below the 3%-5% level the state recommends
that a town maintain. Any further depletion of free cash could imperil our town's AAA credit
rating. Even without regard to the effects on our credit rating, Advisory does not think it prudent
to further decrease our free cash position.

Because free cash will not be a source of funds for the operating budget, we anticipate that
budget makers will face some difficult choices as they prepare their FY2014 budgets. We note
that both the Board of Selectmen and the Advisory Commitiee have voted a formal goal of a
non-override operating budget for FY2014.

¥
Operating Budget [ssues _
The Advisory Committee’s challenge is fo assemble town-wide operating and capital budgets
even though several large budget drivers may not be known until after the December 31 budget
submission deadline. These unknowns include, but are not limited to:

« Special Education. Mandated expenses can be significantly affected by the as-yet-
unknown (equirements or size of the student population using SPED services.

» The potential addition of Town personnel fo fill existing vacancies.

Capital Projects

Debt coverage payments are a significant partion of the taxes paid by each Sherborn:
household, and several recent purchases (new fire engine, police communications system, and
CM&D truck) have been added to the amortization schedule and will be reflected in fax bills. At
present, the town incurs about $1.5 million annually in debt service charges. For the most part,
only purchases of legally mandated or critical equipment will be considered for inclusion in the
FY2014 budget. Most projects will have to be deferred until further into the economic recovery.




Omnibus Budget Guidance
Our Omnibus Budget guidance continues to be a three-pronged approach to return Sherborn to
a strong financial position, strengthen reserves, and protect property values.

e Strive to keep tax increases to an absolute minimum through non-override operating
budgets and strong cash reserves

¢ Fund only legally mandated or time-critical capital projects and purchases

« Implement policies and initiatives that enhance revenues, promote reasonable growth,
contain costs, and manage future liabilities

Continuation of Last Year's Budgeting Process

= Advisory has voted to follow the same revenue-driven top-down process in establishing budgets
for individual budget makers as it did for the FY13 budget. This year's revenue numbers for the
Town are projected to be as follows:

RevenueEstimatesiforFy14

Priori¥earflevyiimit $19,669,304
Propia/2 $461,733
NewGrowthBestim.) $100,000
ThisHearevydimit $20,261,087 _
DebtExcluslonfFY13) $1,803,304
MANRLLOWABLEZEVY 522,054,941,
EstimJRevanue $1,107,500
State@iddexlcudinpEBAY $1,014,839
REASAvalldunds@indefers) " 5500,000
RevenueBind@the@ources $2,622,339
Less: '

[verlay $125,000
fTherryheet $70,279
TotalRevenueRoBudgetmakers 524,192,001
TotalBudgets@yls . $23,951,147 $20,458,572 {ProrateableBortion@®i#Y13Budget)
FY14fincrease $540,854
Less:

FReq'dbenfitsdncrease $200,000
Eontribution@of@PEEabilities $100,000
FRdditionRoReserve 515,943
3BncreaseBvailabicRoBudgetnakets 5224 911 )

%EncreasefverFY13Hroratable

Relative o last year's budgets, the Town has an additional $540K to spend this year. However,
the Town is facing an unusuaily large mandated increase in employee benefit costs of an
estimated $200K. Additionally, Advisoty feels it is important to continue resolving our
underfunded OPEB (Other Post-Employment Benefits) liabilities, while restoring the health of
our Reserve Fund. After taking these costs into account, the remaining revenue ailows for only
a little over a 1% increase over last year's budgets.

As noted above, the Free Gash solution is no longer availabie; therefore we must match
expenses to revenues. Accordingly, Advisory is recommending that budget makers adhere o no
more than a 1% increase over their FY13 budgets. This will leave a smalf cushion of just over
$20,000 to resolve unexpected [tems, should they arise. Please see the attached list of targets
by budgeting entity in Exhibit A, with targets listed under the column heading "Budget Targets”.
These targets are based on the FY13 use of town revenues by budgeting entity and our best
estimate for FY2014 revenues from all sources: Please do not submit budgets in excess of your
line item shown on Exhibit A.



If you determine that a service that your organization currently delivers can no longer be funded
due to the proposed limit(s), please provide a separate document with a line-by-line explanation,
including specific costs, of what taxpayers will lose if the budget remains at the Advisory
target.

Capital budgets should be deait with in a manner similar fo that for operating budgets. Legally
mandated and critical items should comprise your target budget. Any other items you feel are
necessary should be listed with a specific explanation, again including costs, as to what the
town will gain or lose if these itemis are included or not.-

Alternative Revenue Funding

As we continue fo work our way out of the fiscal challenges imposed by the economic downturn,
alternative sources of revenue are more important than ever; the Advisory Committee strongiy
encourages all budget makers to explore alternative funding possibilities.

In the past, several Town budget makers have been successful in obtaining state and federal
grants to fund important activities and/or acquisitions. Also, Sherborn is blessed with many
strong and effective private support groups for our schools and other organizations. Two recent
excellent examples of this public/private funding are the new athletic field underwritten by the
Dover-Sherborn Boosters and the very significant private donations and state grant monies
raised by the Library Trustees towards the planned expansion of the library. Both of these
privaté organizations, along with others, also contribute funds toward the operating expenses of
the town depariment with which they are associated.

Timeline : ' )

Your FY2014 budget is due to the Town Accountant no later than December 31, 2012,
Questions regarding your FY2014 budget should be directed to the Town Accountant or your
- Advisory Committee liaison. A list of liaison assignments is attached as Exhibit B.

" Please review the previously mailed 2013 Warrant Guidance letter from the Board of Selectmen
and the Advisory Committee for submission deadlines for Warrant Articles,

Thank you for the hard work you are about to undertake on behalf of Sherborn taxpayers and
the long-term fufure of the town. The Advisory Commitiee looks forward o working with all
policy and budgst makers to. produce an FY2014 Omnibus Budget that provides efficient, quality
services fo Town residents while continuing to restore the fown to a sound and favorable

_ financial position :

Sincerely yours,

Sherborn Advisory Committee

Mark Brandon, Chair Mary Wolff, Vice-Chair Russ Pollock
George Pucci Vicki Rellas Lawrence Rubin

Jeff Rudin Erik Sirri Ben Williams




Exhibit A

122
122
151
430
141
141
145
145
146
146
135
135
138
131
131
175
175
161
161
162
182
. 192
192

210

210
210
220
220
317
301
301
302
303
303
303
316

401
401

Selectmen-Payroll
Selectmen-Expenses

Town Counsel

Transfer Station

Assessors Payroll

Assessors Expenses
Treasurer Payrofl

Treasurer Expenses

Tax Collector Paymll

Tax Collector Expenses

Town Accountant Payroll
Town Acqoun{ant Expenses
Town Accountant Annuai Audit
Advisory Commitiee-Payroll
Advisory Committee Expenses
Planning Board Payroll
Planning' Board Expenses
Town Cletk Payroll

Town Clerk Expenses

Election & Regis.Payroll
Election & Regis Expenses
Town.Bui!dings Payroll

Town Buildlphgs Expenses
Police Dept Payroil-Union
Pollce Dept Payrol-Non Union
Police PR OVERTIME

Palice Dept Expenses

Police: Cruiser

Fire/Rescua Payroll
Fire/Rescue Expenses

Minuteman Regional High School

DS Regional -Sherborn shara
DSRHS Debt

Trl-County Voc Tech

Sherborn Schools PRExp

Pine Hill SPED

Sherborn Schools DS766 00D
Norfolk Agricultural {Incl Transp)

CM&D Payroll Union {incl snow &

ice)
CM&D Payrolt Non Union

Budget Targets for FY2013 -

NON OVERRIDE
FY 2013
23,951,147

181,973
30,925
5,000

254,848

100,073

9,945
98,100

22,749

Q3,775
. 18,150
93,375
8,986
25,000
450
3,460
39,641
1,625
84,496
5,145
31,900
14,168

214,098
990,326
120,253
128,273
83,150
32,000
328,406
88,430
7,626,356
829,771
55,925
4,096,285
1,484,291
1,332,000
65,808

484,208
99,387

AVAILABLE
REVENUE
EST
3
for 2044 INCREASE
24,469,025  517,878.39
183,793 4,820
31,234 309
65,650 650
257,396 2,648
101,074 1,001
10,044 80
99,081 931
22,976 227
94,713 538
18,332 182
94,258 933
0,078 90
25250 250
455 B
3,495 35
40,007 396
1,540 15
85,341 845
5,196 51
32,219 319
14,310 142
9] -
216,239 2,141
1,000,229 9,903
121,456 1,203
127,536 1,269
83,982 832
32,320 320
331,890 3,284
89,314 884
0 -
7,702,620 76,264
636,069 6,298
55,925 -
4,137,248 40,963
1,499,134 14,843
1,345,329 13,320
65,808 -
480,050 4,842
100,381 994

%
INCREASE

1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%

1%
1%
1%
1%
1%
1%
1%
1%

1%
1%
0%
1%
1%
1%
0%
1%
1%




M&D Expenses 307,634 330,910 .3,278 1%
‘_—'B.c;ard of Health Payroli 61,154 61,766 612 4%
" Board of Heaith Expenses 66,348 67,011 663 1%
*Libracy Payrol 262,525 265,150 2625 1%
' Library Expenses 127,745 126,022 1,277 1%
Recreation Expenses 9,862 9,961 99 1%
Farm Pond Payrel! 89,251 90,144 893 1%
Farm Pond Expenses 13,441 13,575 134 1%
Town Forest ) 0 -
Coimci[. on Aging Payroll 97,980 98,560 080 1%
Councll on Aging Expenses 20,300 20,503 203 1%
Conservation Payroll 44,778 45,226 448 1%
171  Conservation Expenses 4,647 4,693 46 1%
543 Veterar's Agent Payroll 0 -
543 Veteran's Agent Expenses 1,860 1,879 1g 1%
gat  Historical Comm. 500 505 5 1%
433 Recysling 4,673 4,720 47 1%
491 Cemetery 45,870 46,127 4857 1%
545  Eiderly Housing Expenses , 188,027 169,707 1,680 1%
241  Building Inspectors Payroll 68,195 68,877 682 1%
241 Biiiding Inspectors Expenses 3,400 3,434 34 1%
019  Insurance-General 153,726 155,263 1,537 1%
940  Insurance-Employee Benefits 1,791,181 1,988,211 197,030 11%
710  Debi Retirement 1,503,811 1,603,611 . 0%
711. OPEB 100,000 100,000 2%
590 Resefve Fund 44,057 50,000 15,843 36%
A3 TOTAL BUDGETS 23,951,147 24,469,025 I _ 517,878

b




Accountant

Assessors

* Board of Health

Capital Budget

Cemeteries

CM&D

Conservation Commission
Council on Aging

Debt Service

Dover Warrant Liaison
Downtown Water District
Elderly Housing

Energy Committee

Farm Pond

Fire & Rescue

Historical Committee
Inspectors
Insuwrance/Employee Benefits
Legal Counsel

Library

Personnel

Planning Board

Police

Recreation

Recycling

Sherborn School Commitiee
Regional School Committee
Selectmen

Tax Collector

Town Buildings

Town Clerk (Election & Reg.)
Transfer Station

Treasurer

Veterans

~ ExhibitB
Advisory Liaisons

Ben Williams
Erik Sirri

Erik Sirri

Erik Sirri
Vicki Rellas
Jeff Rudin
Lanny Rubin
Vicki Rellas
Ben Williams
Mark Brandon
Lanny Rubin
Vicki Rellas
Ben Williams
Mary WolT
Jeff Rudin
Mary Wolff
Russ Pollock
Russ Pollock
Mark Brandon
Mary Wolff
Mark Brandon
Mary Wolff
Jeff Rudin
Erik Sirri
George Pucci
Russ Poilock, Mary Wolft, Back up - Mark Brandon
Lanny Rubin, George Pucci, Back up - Mark Brandon
Mark Brandon
Ben Williams
Mary Wolff
Vicki Rellas
George Pucci
Ben Williams
Russ Pollock




Dover Sherborn Regional School District
Proposed Operating Budget
FYi4

BENEFITS
3,025,264
14%
INSURANCE - PROPERTY

55,444
OD
& Other
1,491,622
7%
TRANSPORTATION
718,347

4%

BUILDINGS & GROUNDS (NON
PERSONNEL)
1,101,955
5%

r

CAPITAL CASH OUTLAY
35,000
0%

DEBT SERVICE 1,553,226, 7%




DOVER SHERBORN REGIONAL SCHOOL DISTRICT
FY 2014 PROPOSED BUDGET
BUDGET SUNMMARY

DISCRIPTION FY 2011 FY 2012 FY2013 FY2014 % Variance
de B ud

GRAND TOTAL 177, 530,98 591,795 21,569,315 0.00% 977,58 4.75%

Other* Includes Ceontracted Services, classroom supplisfoffice supplies,textbooks, legal services etc,
Debt Service** Includes the principle and interest payment for the MS HVAC project if the intermunicipal agreement is not signed.

i “A_;x "

11/27/20121:41 PM CNT




Dover Sherborn Regional School District
Projected Revenue Sources FY14

State Aid
8%

Fee Income
2%

Miscellenous Revenue
0%

Transfers !n/dut
0%



Description

DOVER ASSESSMENT REVENUE
SHERBORN ASSESSMENT REVE
STATE AID CHAPTER 70 REVENUE
STATE AID CHPT 71 TRANSP REVENUE
BLDG RENT REVENUE (TRSF)
REVENUE M/S ACTIVITY FEE
ATHLETIC FEES REVENUE

MISC REVENUE

REVENUE H/S ACTIVITY FEE
REVENUE H/S PARKING FEES
TRANSFERS IN/OUT

BANK INTEREST GEN FUND R
EXCESS & DEFICIENCY

GRAND TOTAL

Numbers are preliminary and subject to change® s

Dover-Sherborn Regional School District

FY2014 Estimated Revenue Sources

FY11 FY12 FY13 FY14 $ %
ACTUALS ACTUALS BUDGET  PROPOSED  CHANGE CHANGE
9,487,366 9,549,535 9,810,253 10,267,718 = 457,465 4.66%
7,835,194 8,142,084 8,256,128 ' 8, 439,699 5.33%
1,326,935 1,344,455 1,334,554 53,481 4.01%

270,573 334,356 304,360 26,875 8.83%
18,240 16,104 20,000 0
19,755 19,390 19,250 0
203,336 224,875 215,000 0
17,933 43,093 10,000 0
10,795 9,990 9,250 0
38,297 45,742 38,000 0
31,568 2,584 60,000 0
10,322 16,780 15,000 0
500,000 500,000 500,000 0

$19,750,314 __ $20,248,988 _ $20,591,795  $21,660,315 ___ $977,520 4.75%

11/27/20121:45 PM cnt





































ASSESSMENTS

10 Year History

Detail breakdown
Calculation per

DS Regional Agreement.



Dover Sherborn Regional School District
Operating Budget Enrollment

FY Dover Sherborn Operating Assessment History
Year | Students % inc(Dec) % Students Yo Inc{Dec) Yo Dover $lnc/(Dec) % inc{Dec) Sherborn  $inc/{Dec) % Inc(Dec)
2003 464 48.31% 22 4.98% 477 50.69% 8 1.71% | 5,027,797 5,168,508
2004 482 50.21% 18 3.88% 478 49.79% 1 0.21% | 5,499,884 472,087 9.39% | 5,453,878 285,372 5.52%
2005 501 48.85% 19 3.94% 504 50.15% 26 544% | 5,758,002 258,118 4.589% | 5,792,653 338,775 8.21%
2006 522 50.24% 21 4.19% 517 49.76% 13 2.58% | 8,287,502 529,500 9.20% | 6,227,430 434,777 7.51%
2007 524 50.63% 2 0.38% 511 49.37% (&) (1.186%)| ©,796,902 509,400 8.10% | 6,627,751 400,321 6.43%
2008 556 52.40% 32 8.11% 505 47.60% & (1.17%) 7472389 875457 9.84% | 6,787,826 160,145 2.42%
2009 573 53.40% 17 3.06% 500 46.60% (8) (0.99%)| 8,015,650 543,261 7.27% | 6,692,175 (95,721) {1.41%)
2010 803 55.07% 30 5.24% 492 44.93% (8) (1.80%)] 8,376,925 361,275 4.81% ] 6,726,581 34,406 0.51%
2011 818 54.59% 16 2.65% 515 45.41% 23 487% | 8,717,847 340,822 4.07% | 7,233,498 506,917 7.54%
2012 609 53.37% (10y  (1.62%) 532 46.63% 17 3.30% | 8,775,289 " 57,442 0.66% | 7,500,924 267,426 3.70%
2013 6838 £4.34% 28 4£.76% 536 45.66% 4 0.75% | 9,035,226 259,937 288% | 7628356 & 125432 1.67%
AU 822 BEIR% I B) 2510y | AR B0 % B (11 2% 04886 3816350 4 00% 7,003 4588 0 86T ATY Y o 4B T%

Numbers: are’subject to charige -

12:02 PM11/28/2012 CNT



e Ll il

Minus
Operating  Debt Minimum Amounts over Non-NSS Subtotal E&D Subtotal Debt Final
% % Local MLC Transp. Assessment 1,553,226 Assessment
Contribution Fy2012
Dover 53.99% 54.78% .0 5,525,114. 3,773,861 387,836 9,686,811 (269,950) 9,415,861 850,857 10,267,718
Sherborn 46.01%  45.22% 004,878,932 3,216,065 330,511 8,223,508 (230,050) 7,993.458 702,369 8,695,827
1 1 010,202,046 6,989,926 718,347 17,910,319 (500,000) 17,410,319 1,563,226 .. 18,963,545
FY2013 FY2013
Statutory Alternate
Dover 10,267,718 10,250,688 17,028
Sherbomn 8,695,827 8,712,857 {17,029)
18,963,545 -.+-18,063,545,
: Projected Revenues:
" Member Assessments 18,963,545
E&D 500,000
Revenues 1,764,270
Revolving Account Offsets/Transfers in 341,500
Total Projected Revenues 21,569,315
Total Budget Appropriations 21,569,315
FY13 FY14 Difference %
FIRST ROUND $500,000 E & D, $60,000 REVOLVING
perating
Dover 9,035,226 |...--:9;416,;861: 381,635 4.22%
Sherborn 7,626,356 | - .7,993:458 367,102 4.81%
16,661,582 | 17,410,319 748,737 4.49%
Debt
Daver * 775,027 }..:11:850,857 - 75,830 9.78%
Sherborn * 629,771 | 702,369: 72,598 11.53%
1,404,798 | = ©1,553,226 148,428 10.57%
Dover 9,810,253 10,267,718 457 465 4.66%
Sherborn 8,256,127 8,695,827 439,700 5.33%
18,066,380 | ..18,063;545 897,165 4.97%
FY13 FY14 Difference %
ercentage Increase
Operating 19,186,997 }.::20,016,089 829,092 4.32%
Debt 1,404,798 |:7 51,658,228 148,428 10.57%
Total 20,591,795 |.:::21,569;315: 977,520 4.75%
Numbers are subjectto change: & . ==
Includes Debt for the MS HVAC if Inter Mul; iciple %\\ 11:51 AM11/28/2012 CNT
Agreement can not be reached 2 |
L . F S P




CALCULATION FOR FY14 ASSESSMENTS

PER REGIONAL AGREEMENT
October 1, 2012 Grade 5-11 Public and Private Enrollment
Census Apportionment Factor
Dover Sherborn
Public Enroliment Non-Public Enrollment Public Enrollment Mon-Public Enroliment
October 1, 2010 Enroliments Grade Number of Students Number of Students Neemnber of Students  Number of Students
5 102 13 78 1
6 88 17 68 7
7 104 21 89 &
8 78 28 88 12
9 20 40 91 17
10 93 26 67 11
11 82 34 60 16
Total Number of Students 637] 178] 542] 69
Total Public and Private Enroliment Grade 5-11 8156 611
October 1 Grade 5-11 Public and Private Enrollment % 57.15% 42.85%
November 1, 2012 Grade 6-12 Public Enrollment
Use Apportionment Factor
Daover Sherborn
Grade
6 88 68
7 104 89
8 77 89
9 89 92
10 93 67
11 81 ]
12 a0 64
Total Public Enrollment Grade 6-12 622 530
November 1 Grade 6-12 Public Enrollments % 53.99% 46.01%
Operating Assessment (Nov 1) [ 53.99%)| t 46.01%]|
Debt Assessment (75% Nov1 + 25% Oct 1) ] 54.78%| | 45.22%|




DEBT
SERVICE PROJECTION



DOVER SHERBORN REGIONAL SCHOOL DISTRICT

DEBT REPAYMENT PRO.JECTIONS

PAYMT ISSUANCE PREMIUMS
ISSUE DATE PRINCIPAL INTEREST COSTS APPLIED TOTAL
2013
WWT BAN 6/26/2013  108,000.00 8,640.00 500.00 117,140.00
GEN OBLIG. BONDS 11/15/2012 - 253,203.13 253,203.13
5/15/2012  800,000.00 253,203.13 {18,748.00) 1,034,455.13
2014
WWT BAN 6/26/2014  105,250.00 2,358.35 500.00 108,108.35
* GEN OBLIG. BONDS 11/15/2013 - 236,203.13 _ 236,203.13
5/15/2014 825,000.00 236,203.12 (17,489.28) 1,043,713.86
2015
WWT BAN 6/26/2015  108,000.00 6,480.00 500.00 114,980.00
GEN QBLIG. BONDS 11/15/2014 - 217,640.63 217,640.63
5/15/2015  850,000.00 217,640.62 (16,114.83) 1,051,525.79
2016
WWT BAN 6/26/2016  108,000.00 3,780.00 500.00 112,220.00
GEN OBLIG. BONDS 11/15/2015 - 198,515.63 188,515.63
5/15/2016  850,000.00 198,515.62 (14,698.75) 1,033,816.86

*The call on the LT bonds is not for ancther 3 years so the funds would need to be invested in an escrow account until the calf date.

The call and rates on the escrow are so low you would have to borrow more than needed to call the old bonds to malke it work (negative arbritrage).

The problem is not only are borrowing rates low, so is the invastment side.



YEAR

W A W=D

Dover Sherborn Regional School District
Middle School Air Conditioning Estimated Project Financing Cost

SHORT ANNUAL

54.74%

45.26%

REPAY PRINCIPAL PRINCIPAL TERM DEBT Annual Debt Service
OUTSTANDING PAYMENT INTEREST SERVICE Dover Sherborn

£800,000 80 $0 £0 $0 £0

$640,000 $160,000 $5,200  $165,200 $50,430 $74,770

$480,000 $160,000 88,000 $168,000 $91,963 $76,037

$320,000 $160,000 87,200 $167,200 $91,525 $75,675

$160,000 $160,000 $6,400 $166,400 £91,087 $75,313

$0 $160,000 $4,000  $164,000 $89,774 $74,226

$800,000 $30,800  3830,300 $454,780 $376,020

*

Assumptions: All Phases
Short-term interest figures estimated ¢
Year I - 0.65%
Year2 - 1.25%
Year 3 - 1.50%
Year 4 - 2.00%
Year 5 -2.50%

* Annual cost by Town is based upon the FY12 Debt Assessment which is subject to change annually based upon enroliments

Comparison of Financing alternatives if WWTF Bans were rolled in assumes borrowing of $1.2 million

REPAY
YEAR

bW -

BANS SERIAL BONDS
Notes

50 $0 $0

$248,300 $277,000 $289,400
$250,100 $268,800 $251,520
$251,300 $261,600 $248,640
$250,100 $254,400 $245,760
$246,500 - $247,200 $242.880
$1,246,300 $1,309,000 $1,278.200

11/27/20121:43 PM CNT
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